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Mission Statement
Brookhaven staff will work together so that each student is a confident learner

and is challenged to achieve his or her highest potential.

Vision
The faculty and staff of Brookhaven Elementary School will provide high quality instruction and engaging learning activities

in a positive school environment, so that each student is successful and develops a lifelong love of learning.

Value Statement
Each student is unique and can learn more and at higher levels.

Students will give their attention and commitment when provided engaging experiences.

Each member of the school has the responsibility to ensure quality learning experiences for students.

We can achieve more by working together.

Every teacher is a leader and every leader a teacher.

Brookhaven Elementary School
Generated by Plan4Learning.com 2 of 111

Campus #125
November 25, 2019 1:04 pm



Table of Contents

Comprehensive Needs Assessment 5
Demographics 5
Student Academic Achievement 9
School Processes & Programs 18
Perceptions 23

Priority Problem Statements 27
Comprehensive Needs Assessment Data Documentation 31
Goals 33

Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in
future ready students. 33
Goal 2: Killeen ISD will recruit, retain, and develop excellent, creative educators to maximize student achievement. 59
Goal 3: Killeen ISD will engage all stakeholders in the work of developing lifelong learners through positive, collaborative relationships and
meaningful communication. 64
Goal 4: Killeen ISD will provide a safe and healthy learning environment, and identify and address social, emotional, and behavioral distractors;
thereby improving student achievement. 69
Goal 5: Killeen ISD will effectively and efficiently manage district resources and operations to maximize learning opportunities for all students and
staff. 76

State Compensatory 78
Personnel for Brookhaven Elementary School: 78

Title I Schoolwide Elements 79
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA) 79
1.1: Comprehensive Needs Assessment 79
ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP) 79
2.1: Campus Improvement Plan developed with appropriate stakeholders 79
2.2: Regular monitoring and revision 80
2.3: Available to parents and community in an understandable format and language 80
2.4: Opportunities for all children to meet State standards 80
2.5: Increased learning time and well-rounded education 81
2.6: Address needs of all students, particularly at-risk 81
ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE) 81
3.1: Develop and distribute Parent and Family Engagement Policy 81
3.2: Offer flexible number of parent involvement meetings 81

Brookhaven Elementary School
Generated by Plan4Learning.com 3 of 111

Campus #125
November 25, 2019 1:04 pm



Title I Personnel 83
2019-2020 Site Based Decision Making Committee 84
Campus Funding Summary 85
Addendums 88

Brookhaven Elementary School
Generated by Plan4Learning.com 4 of 111

Campus #125
November 25, 2019 1:04 pm



Comprehensive Needs Assessment

Demographics

Demographics Summary

Brookhaven has a rich history as it was originally on Ft. Hood. It was dismantled when the federal government bought all the land that is now Ft. Hood. The
rich history serves as a powerful source of strength and hope in the community. Even though the demographics have changed throughout the years, the
focus remains the same--providing an education to all.

We will continue to be a Title I school serving 85.38% low-socioeconomic families. This demographic group has continued to rise over the last couple of
years. In addition to the high percentage of Economically Disadvantaged students, almost half of the total population is At-Risk (46.19%). This includes an
African American and Hispanic population that make up more than half of the student population at Brookhaven (72.32%). For this reason, there are a wide
variety of federal programs and services available to support the various needs of our diverse population. Due to the high level of economically
disadvantaged population, many of the students continue to have difficulty purchasing the needed school supplies and/or the ability to engage in extra-
curricular events, activities or educational outings. Thus, Brookhaven Elementary offers a variety of activities to deepen the partnership between home,
school, and the community to include a PTA, Field Trips that offer real-world educational connections, various family nights, and extra-curricular clubs.
Parenting training and 3 year old classes for upcoming tots are also available. Additionally, the PK parents are equipped with additional tools to help at
home through our PK Literacy Program. We also have a 30% mobility rate which is directly linked to the low economic status as well as the military.

Brookhaven Elementary enrollment reached up to 655 (ended the year with 643) culturally diverse students in 2018-2019 with the following cultural and
student group distribution breakdown:

Campus Profile Data 2018-2019

Total Population Ethnic Breakdown Student Group
Distribution

Population # of Students Population by
Ethnicity % of Students Student Groups % of Students

PPCD 15 African American 41.06%
Economically

Disadvantaged
85.38%

Prekindergarten 69 Asian 0.78% At-Risk 46.19%
Kindergarten 113 Hispanic 31.26% ELL 5.91%
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Total Population Ethnic Breakdown Student Group
Distribution

1st grade 104 Native American 0.31% LEP 6.69%
2nd grade 102 Pacific Islander 1.40% Military 17.88%
3rd grade 87 White 17.11% Special Ed 13.06%
4th grade 94 Two or more 8.09% Speech Services 9.33%
5th grade 88 Gifted/Talented 4.20%
Total 643

Staff and Staff Quality

At Brookhaven, our team consists of approximately 84 professional and auxiliary staff which includes one Principal, two Assistant Principals, one Campus
Instructional Specialist (CIS), one Campus Technology Support Staff (CTSS), one Librarian, and one and a half Counselors on the administration team.
There were 43 teachers, 18 instructional aides, 3 secretaries, 1 media aide, 8 cooks, and 1.5 day custodians. Two interventionist were added this year to
facilitate support for student interventions and teacher growth. All professional staff had a minimum of a bachelor's degree and all educational assistants
have had some college course work. At Brookhaven, we not only grow students, but we grow our staff as well. Thus, we have a low turnover rate and high
teacher retention.

Brookhaven Elementary has a diverse group of teachers to meet the needs of our diverse student population and community. Our teaching staff has a wide
range of experience. The teachers collaborate regularly through PLC, grade level planning, committee meetings, and staff meetings. This type of
collaboration and teamwork has helped us sustain a low turnover rate. In order to ensure alignment and high-quality instruction, each grade level is provided
with a full day of planning prior to each nine weeks. This allowed for a deep study of the standards and a greater depth of knowledge of the curriculum and
teacher clarity. The GRR Framework is used for planning with a focus on incorporating guided reading and its components. This learning will continue to
be addressed in Professional Development (on and off campus), through PLC's which include Flex Days for extended PLC time, staff meetings, and special
after school sessions.

Staff Ethnic Breakdown:

Staff Members by
Ethnicity Number Percentage

Black 36 39%
White 39 43%

Hispanic 12 12%
Asian 4 3.6%

Islanders 2 2.4%

Professional Staff Breakdown:
Brookhaven Elementary School
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Grade Level # of Teachers Support Staff # of Teachers
PPCD 2 PE 2
Pre-Kindergarten 4 Music 2
Kindergarten 5 Instructional

Coach
2

1st Grade 5 SPED 2
2nd Grade 5 Dyslexia 1
3rd Grade 5 ESL 1
4th Grade 5
5th Grade 4

Our attendance rate for the 2018-2019 school year was 94.4% which was 0.3% lower than last year and still below the district average. Additionally, the
number of tardies decreased from the previous school year, but the rate is still high and students are missing out on valuable learning time. A new policy has
been placed in the Parent/Student Handbook and will be addressed during the beginning of the year Parent Grade Level Meetings.

Overall Attendance Summary 2017-2018 Percentage 2018-2019 Percentage
Overall Attendance Rate 94.7% 94.4%

EE 88.22% 89.33%
PK 93.08% 92.02%
Kinder 93.89% 93.48%
1st Grade 94.08% 94.48%
2nd Grade 94.44% 94.81%
3rd Grade 96.37% 94.73%
4th Grade 95.27% 95.74%
5th Grade 95.58% 94.90%

Demographics Strengths

Data analysis revealed the following demographic strengths:

We increased identified gifted and talented students over the past three years by 4.15% (from 0.47% to 4.20%).
Our staff diversity almost mirrors our student population which brings a rich culture and connection to our environment.
We offer a variety of family events, extra-curricular activities, and programs throughout the year to deepen the partnership between school, home and the community which also empowers the parents with information on how to help their
child at home.
We have a PTA which extends the voice of our parents and strengthens the partnership.
PK Literacy Programs were extended three times throughout the year as well as a class for upcoming 3 year old students through parenting classes.
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Data analysis revealed the following staff and staff quality strengths:

Brookhaven has a diverse staff to meet the needs of our diverse population.
We have a low turnover percentage with the loss being attributed to Promotion or moving out of the state.
The teachers at Brookhaven meet weekly for PLC and grade level planning to support district and campus initiatives that enhance student
achievement.
Instructional Assistants continue to participate in all campus professional development which enables them to support the enhancement of student achievement.

Problem Statements Identifying Demographics Needs

Problem Statement 1: More than half of our students do not have the needed supplies and come to school unprepared. Root Cause: The economically
disadvantaged identified students make up 85.4% of our student population. District and community resources designed to provide needed supplies to
students could be utilized more effectively.

Problem Statement 2: In 18-19, the attendance rate decreased from 94.7% to 94.4% which is lower than the district average rate predominately in the
lower grade levels--(EE 89.33%, PK 92.02%, and Kinder 93.48%. Root Cause: There was no consistency with implementing the incentives for attendance
to motivate those in the lower grades.

Problem Statement 3: The students lack educational opportunities and real-world experiences Root Cause: Brookhaven has an 85.4% Economically
Disadvantaged population. Opportunities for planning and engaging in hands-on, real-world experiences are not consistently taken advantage of across all
grade levels and classes.
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Student Academic Achievement

Student Academic Achievement Summary

Brookhaven remained focused and driven to ensure our students were able to close performance gaps and meet the Academic Standards under the State's
accountability system for the 2018- 2019 school year. We will continue to focus on building relationships and improving student achievement by ensuring
teaching and learning is the heart of all actions and decisions for the coming school year. ELAR continues to be an area in need of improvement at
Brookhaven as evidenced by the STAAR; therefore, it will be a major focus while implementing the new RLA Standards. The work that has been done does
however reflect growth in reading as evidenced by the MAP data in all grade levels except Kinder and 1st. Professional Development will be provided
throughout the year from various sources both in and out of district in relation to Next Generation Balanced Literacy with vocabulary development, phonics,
and guided reading as the focal points. Visible Learning Strategies and Guided Math will also be implemented in 19-20. In addition, we will focus on
effective interventions for students under-performing in all of the four core subjects. In order to further close the achievement gap in our subgroups,
especially the African American population, various hands-on and increased real-world connection tasks will be embedded in the lesson planning.

The Gifted and Talented identified students showed growth in all grade levels of students reaching Meets and Mastered on the STAAR. There was 100%
mastered on all of the STAAR test for our GT population in every subject area with the exception of 5th grade math; however, the one student not
accomplishing Mastered is not GT identified in math. The enrichment set in place needs to continue this year. Unfortunately, the SPED population was low
in reading, writing and science (30% 3rd reading/ 36% 4th reading/33% Writing/ and 0% 5th Science).

The CIRCLE data benchmark at the end of the year shows the following results for Pre-Kindergarten;

2017-2018 CIRCLE Data

Measure On Track Needs Support
Phonological Awareness 77% 23%
Math 82% 18%
Social Emotional
Behaviors

78% 22%

Early Writing Skills 86% 14%

2018-2019 CIRCLE Data

Measure On Track Needs Support

Phonological Awareness 84% 16% +7
Math 83% 17% +1
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Measure On Track Needs Support

Social Emotional
Behaviors

80% 20% +2

Early Writing Skills 85% 15% -1

The CIRCLE data shows growth in all areas except the Early Writing Skills. The growth was minimal in math and Social Emotional Behaviors, but high in
Phonological Awareness. Even though 80% or higher were on track, we need to implement more math strategies and Social Emotional growth opportunities
in our lesson design.

The EOY Spring MAPS data for Kindergarten through Fifth grade is as follows:

2017-2018 Spring MAPS Data

Grade Reading Math
Kindergarten Campus RIT

155.4

District RIT
158.8

-3.4

Campus RIT
156.9

District RIT
160.6

-3.7

1st Grade Campus RIT
174.9

District RIT
175.3

-0.4

Campus RIT
177.8

District RIT
179.3

-1.5

2nd Grade Campus RIT
184.5

District RIT
187.2

-2.7

Campus RIT
187.8

District RIT
190.2

-2.4

3rd Grade Campus RIT
194.1

District RIT
197.1

-3.0

Campus RIT
203.9

District RIT
203.7

+0.2

4th Grade Campus RIT
200.8

District RIT
205.1

-4.3

Campus RIT
211.9

District RIT
214.6

-2.7
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Grade Reading Math
5th Grade Campus RIT

212.3

District RIT
211.0

+1.3

Campus RIT
222.4

District RIT
223.4

-1.0

2018-2019 EOY Spring MAPS Data

Grade Reading Math
Kindergarten Campus RIT

156.8

District RIT
157.0

-.2

Campus RIT 158.5

District RIT 159.0 -.5

1st Grade Campus RIT
174.1

District RIT
175.7

-1.6

Campus RIT 179.8

District RIT 180.4 -.6

2nd Grade Campus RIT
187.8

District RIT
186.1

+1.7

Campus RIT 190.7

District RIT 188.9 +1.8

3rd Grade Campus RIT
197.2

District RIT
196.6

+.6

Campus RIT 203.6

District RIT 203.8
-0.2

4th Grade Campus RIT
204.5

District RIT
203.6

+.9

Campus RIT 214.4

District RIT 212.7 +1.7
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Grade Reading Math
5th Grade Campus RIT

210.5

District RIT
210.0

+.5

Campus RIT 218.9

District RIT 221.6 -2.7

The campus RIT scores are below the district in 33% of the grade levels, which is better than 83% last year. However, with the exception of fifth grade, the
students grew in RIT from last year. We were able to a show growth that was higher than the district average and the national average in some grade levels.
The Balanced Literacy foundation is strengthening. Two interventionist have been purchased to assist with reading and ensuring fidelity with Balanced
Literacy. In Math, there was growth in all grade levels except in 3rd and 5th grade, but we were still below the district RIT in Kinder, 1st, 3rd, and 5th. The
gap from the previous years is continuously closing.

MAP Data Comparison:

Spring 2017 MAP Reading

Grade Below Level On/Above Level
5 51% 48%
4 34% 67%
3 63% 37%
2 48% 52%
1 62% 38%

Kinder 50% 50%
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Spring 2018 MAP Reading

Grade Below Level On/Above Level
5 31% 69% +21
4 53% 47% -20
3 48% 53% +16
2 48% 52% 0
1 46% 54% +16

Kinder 37% 63% +13

Spring 2019 MAP Reading

Grade Below Level On/Above Level
5 34% 66% -3
4 38% 62% +15
3 37% 63% +10
2 43% 57% +5
1 53% 47% -7

Kinder 50% 50% -13

The MAP Reading data shows growth in 2nd - 4th grade with 4th showing tremendous gains from last year. There was a deficit in Kinder, 1st and 5th with
the deficit being huge in Kinder. This can be attributed to our mobility this year in Kinder as well as a lack of fidelity in regards to Balanced Literacy and
true teacher clarity on the components. The data aligns with the results on STAAR testing for 3rd and 4th grade.

Spring 2017 MAP Math

Grade Below Level On/Above Level
5 30% 70%
4 24% 76%
3 47% 53%
2 52% 49%
1 47% 53%

Kinder 44% 56%

Spring 2018 MAP Math

Grade Below Level On/Above Level
5 28% 71% +1
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Grade Below Level On/Above Level
4 38% 63% -13
3 29% 71% +18
2 50% 50% +1
1 44% 55% +2

Kinder 35% 65% +9

Spring 2019 MAP Math

Grade Below Level On/Above Level
5 44% 56% -15
4 36% 64% +1
3 34% 66% -5
2 40% 60% +10
1 43% 57% +2

Kinder 39% 61% -4

The MAP Math data shows growth in 1st, 2nd, and 4th grade, but a decrease in Kinder, 3rd, and 5th. However, there was a decline in growth in Kinder, 3rd, and 5th with 5th having the biggest
decrease. Ironically, the data does not align with the STAAR Math results for 3rd and 5th grade. Guided Math will continue to be a focus along with the fidelity in using hands-on, real-world
experiences to continue closing the gap. A lot of the fluctuation has to do with the amount of transition (mobility) we had this school year.

18-19 STAAR Two Year Comparison

State
Target
Score

Brookhaven
Elementary

17-18

Brookhaven
Elementary

18-19

Domain 1: Student Achievement 60
Domain 1

60

Domain 1

71

Domain 2a: Student Progress
(Academic Growth) 60

Domain 2

63

Domain 2

82
Domain 2b: Student Progress

Domain 3: Closing Performance
Gaps 60

Domain 3

60

Domain 3

74
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This year we were able to show growth in every Domain of the new Accountability Rating System. However, there is still work to be done in Student
Achievement and Closing the Performance Gaps. Continued growth is our focus.

An analysis of the 18-19 data in comparison with the previous two years:

Content
Campus

16-17
District Campus

17-18 District Campus
18-19 District

3rd Grade Reading 43% 70% 71% 73% 71% 74%
3rd Grade Math 53% 78% 75% 76% 90% 80%
4th Grade Reading 71% 66% 48% 69% 67% 72%
4th Grade Math 82% 73% 65% 74% 81% 81%
4th Grade Writing 68% 59% 38% 58% 60% 59%
5th Grade Reading 81% 82% 87% 83% 81% 85%
5th Grade Math 92% 88% 99% 92% 89% 89%
5th Grade Science 58% 66% 62% 70% 47% 65%

The 3rd grade improved in math tremendously, but remained the same in reading from the previous year. On the other hand, the 4th grade showed growth in
every subject area tested; however, reading and writing needs more work. The 5th grade results were lower than last year, but the results are high in
comparison to the low performance by this group of students last year. Science, on the other hand, was 15 percentage points different from last year.
Therefore, Science will also be a focus throughout the campus.

Additionally, 0% of the SPED population was successful on the Science STAAR, 36% on the Reading STAAR, and only 33% on the Writing STAAR. The
SPED teacher was out for the 3rd nine weeks which decreased authentic Collaborative Teaching time. In addition, only 43% of the ELL student population
was at the Approaches level on the STAAR Writing and 71% on the STAAR Reading. This past school year was the first year of the ELL teacher pushing
into the classroom. Throughout the school year, we identified resources that are needed to more efficiently and effectively serve our ELL population in a
push-in capacity that directly meets the various levels of need.

Overall, Brookhaven showed growth and made great gains. We intend to continue our focus on Balanced Literacy incorporating Empowering Writers and
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Writer's Workshop as well as enhancing Guided Math. In addition, Science will be a focus throughout the campus. We will also delve into Visible Thinking
Strategies to further enhance our student growth. The instruction needs to include hands-on activities which link to real-world experiences. Student
discourse and Collaborative Learning opportunities increased, but they need to be deeper in rigor and more product based this year. In addition to the
professional development, we will help guide the staff through PLC on authentic implementation of the GRR Framework and putting the strategies into
practice in the classroom.

The Texas Education Agency (TEA) works to improve outcomes for all public school students in the state by providing leadership, guidance, and support to
school systems, working towards the vision that every child in Texas is an independent thinker who graduates as an engaged, productive citizen prepared
for success in college, a career, or the military. The Effective Schools Framework (ESF) is a tool created by the TEA to assist campuses not meeting the
state accountability standard in one or more Domain. The ESF Targeted Improvement Plan process assists campus leadership by providing a clear vision for
what schools across the state do to ensure an excellent education for all Texas students. The ESF provides the basis for school diagnostics and for aligning
resources and support to the needs of each school (see addendum).

Student Academic Achievement Strengths

Data analysis shows the following strengths:

CIRCLE data shows 84% of the prekindergarten students enrolled are on track in the area of Phonological Awareness, 83% of the students are on
track in Math, 80% of the prekindergarten students enrolled are on track in the area of Social Emotional Behaviors, and 85% of the students are on
track with their Early Writing Skills
Second thru fifth grade showed growth on the Reading MAP from Spring 2018 to Spring 2019.
Second and fourth grade showed an increase on the Math MAP from Spring 2018 to Spring 2019.
90% of the students in third grade passed the STAAR Math test.
81% of the fourth grade students passed the STAAR Math test.
100% of the identified GT students in third, fourth, and fifth grade mastered grade level expectations on the STAAR test.
The fourth grade scores improved 19% in Reading, 16% Math and 22% in Writing.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: In 2018-2019, the 3rd - 5th grade students scored below the district average on STAAR Reading with 3rd grade at 71%, 4th at 67%
and 5th at 81% achieving the Approaches Grade Level standard. The percentage of 3rd-5th grade ELL students achieving the Approaches Grade Level
standard was 71%. Root Cause: Students have low academic vocabulary and a lack of endurance. In addition, the teachers lacked a consistent
implementation of a strong Balanced Literacy program.

Problem Statement 2: Even though the 5th grade Math STAAR Approaching was 89%, this was a decrease in performance from last year and below the
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district percentage. Root Cause: Students have low academic vocabulary due to the lack of teacher consistency using academic vocabulary during
instruction. In addition, the teachers did not consistently use hands-on activities, manipulatives, and task with real-world connections.

Problem Statement 3: The 5th grade STAAR Science decreased from 62% to 47% and is below the district average of 65%. Root Cause: The teachers did
not consistently implement and perform experiments to connect the learning with the real-world. In addition, a lack of student discourse and academic
vocabulary minimized the level of comprehension.

Problem Statement 4: Even though growth was noted in the majority of the grade levels on the reading and math MAP, the RIT scores were below the
district averages. Root Cause: The achievement gap was at least a year behind at the beginning of the year. This was due to a lack of consistency with
regards to Balanced Literacy, fidelity with Interventions, and the use of the research-based tools, resources, and strategies.

Problem Statement 5: The SPED students that scored Approaching Grade Level on STAAR Reading, STAAR Writing and STAAR Science was less than
40%. Root Cause: The general education teacher did not consistently differentiate or use hands-on activities to facilitate the connection with the content. In
addition, the general education teacher lacks resources and strategies to use because of inconsistent collaboration time with the Special Education teacher.

Problem Statement 6: In 2018-19, the percentage of fourth grade students who scored Approaching Grade Level on the STAAR writing test was 60%, and
the percentage of ELL students who scored Approaching Grade Level was 43%. Root Cause: There was a lack of consistency implementing the systematic
approach to teaching revising and editing. Also, there was a lack of additional resources for revision and editing practice.
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School Processes & Programs

School Processes & Programs Summary

School Organization:

As Brookhaven Elementary School closes its 25th year, our focus remains on relationships--home, school, and community--
and growth to continually deepen the partnership which will further enhance student progress and success. The context of
Brookhaven is defined by our vision, goals, and beliefs.

Vision: Brookhaven students will receive high quality instruction with scaffolded support based on student needs through engaging activities in a
postitive classroom environment to instill a lifelong love of learning.
Goal: Brookhaven staff will work collaboratively so each student is challenged and confident that they can achieve at their highest potential.
Beliefs:

* Each student is unique and can learn more and at higher levels.

* Students will give their attention and commitment when provided engaging experiences.

* Each member of the school has the responsibility to ensure quality learning experiences for students.

* We can achieve more by working together collaboratively.

* Every teacher is a leader and every leader is a teacher.

Brookhaven has PLC meetings every Wednesday with each grade level to focus purely on instruction, instructional strategies, teacher planning and
clarity, and improving practices within the classroom. An agenda is created to ensure the meetings are driven by the needs of each grade level. The
principal and CIS are present for every grade level, while the assistant principals are in attendance for their perspective grade levels. Our
interventionist, dyslexia, ESL, and SPED teachers also attend the PLC meetings with their respective teachers/team. The master schedule has specific
time blocked for each of the core subjects and Bronco time (an intervention block). The Bronco Time is a push-in setting that addresses targeted gaps
in achievement and skills through small group to include SPED, ESL, and Dyslexia services. Two other staff members push-in to facilitate the small
groups to allow for three small groups at one time with an adult and one group on the computer. The blocked time on the master schedule enables
administration to perform more targeted walk-throughs to ensure the validity and fidelity of the programs that have been put in place and maximum
use of instructional time. However, time needs to be sketched out in the Master Schedule for the Special Education teachers and the General Education
teachers to collaborate and plan. This will require the SPED schedule to be set to accommodate the meetings around student services, conference time,
and ARD's.

The targeted skills addressed during intervention are based on data analysis from MAP data, formal and summative assessments and formal and
informal observations. Our instructional aides push in as well to work with a small group. For this reason, the instructional aides are a part of our
Professional Development trainings.

The Site Based Decision Making Committee (SBDM) meets monthly to discuss and review the expenditure of supplemental
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funds, schedules, climate, the campus culture, and parental involvement. Feedback is critical to the progress of
Brookhaven. Suggestions and new ideas are discussed as well to include whether to keep or discontinue a program. We
look to mazimize the funding in ways that are directly beneficial to our students, while also providing for the needs of the
parents and the community.

In addition to SBDM, we have Leadership meetings once a week to help administration stay focused on the key aspects of
our campus needs while still addressing the basic needs of the campus from day to day. The meetings are collaborative and
serve also as a debrief from the previous week. There are also monthly SPED meetings to address SPED needs, and
upcoming ARDs, as well as Pastries/Pizza with the Principal which solicits feedback from parents and other community
stakeholders each nine weeks.

Curriculum Instruction and Assessment:

Brookhaven Elementary School instruction and assessment is developed through implementation of the TEKS Resource
System (TRS). TRS is district supported, offering a framework for effective lesson planning and execution. This includes
clarity of expectations, bundling, scope and sequence, misconceptions, instruction focus, specificity and essential
vocabulary. Teachers plan collaboratively twice a week and are supported by administration to include the CIS and
instructional coaches. Lessons are designed using the gradual release framework which embeds effective research-based
strategies. Formative and summative assessments are aligned, purposeful, and meet students individual needs.
Interventions are data driven and target the specific needs of both the individual students and the class as a whole.
However, grade level planning is not done collaboratively on a consistent basis in 3 out of the 7 groups (43%). This
includes planning with the Special Programs and incorporating the differentiation needed to address all student needs with
an even deeper focus on 504 accommodations and Individual Education Plans.

The Measure of Academic Progress (Map) universal screener provides insight into individual student needs. MAP data
disaggregation provides the capacity to gain an accurate measure of growth. Student RIT scores quantify student learning,
projected growth and percentile. Information is effectively encapsulated in planning, intervention and focused instruction.

Planning days (one per grading period) are provided to grade levels. A framework for effective lesson planning is provided
to teams and are non-negotiable. Teachers are expected to provide concise, creative and clear lesson plans that will
provide students with engaging learning that is based on the gradual release model.

Reading continues to be an area of concern. Based on data, growth continues and has been quantified, but still is an area of need for our campus.
Teaching strategies for reading, especially guided reading, will continue to be targeted in professional development to include writing. Consistency and
fidelity are both areas of concern that will require implementing monitoring procedures and targeted walkthroughs.

Staff Recruitment, and Retention
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Brookhaven staff is comprised of 43 teachers, 18 instructional aides, 3 secretaries, 1 media aide, 8 cooks, and 1.5 day custodians. Professional staff
meet Title 1 expectation and hold various degrees, bachelor being the minimum. Two new teachers were added to the staff and effectively integrated
into grade level teams. New teachers were supported through the mentor program. This provided a support system, that also included administrators
and the CIS. The end of the year turnover was at a minimal with only two teachers and a counselor leaving the Bronco family due to promotion and/or
moving out of the state.

Guided Reading was our continued focus this past year ensuring all of the components were being used consistently and with fidelity. Instructional
Rounds data and walkthrough data showed a lack of consistency and fidelity in at least one classroom on each grade level (K-5). This reflected 21% of
the teachers not following our campus plan. In addition, the data revealed a lack of a true understanding of Focused Instruction as the teachers spent
too much time in this part of the Framework. On the otherhand, Collaborative Learning time was not long enough and lacked the rigor and authentic
product-based task.

Professional development was provided throughout the school year using district and non-district personnel, campus
administration/instructional specialist and skilled teachers. Professional development was focused on campus needs and
district initiatives. Evaluation and observations of teachers, strategies and teams were routinely shared with staff through
walk-throughs, PLC's and observations. Professional development will continue to be based on student needs, especially
with the new reading/language arts standards. Reading has been identified as an area of potential growth and will be
addressed throughout the year with a strong push in the guided reading component. We respect teacher time and
continually provide targeted professional development with effective scheduling.

The Hospitality Committee and the administration team provided opportunities for team and spirit building. These include an after school walking club,
staff shout out wall, affirmations in weekly principal message, individual positive messages on classroom doors ,daily praise, Easter Egg Hunt, Christmas
Party, Barbeque, Potlucks and various goody exchanges throughout year.

The staff is considered an integral part of the decision making process, assuring endorsement of the process. They are encouraged to participate in our
various committees including SBDM, Campus Conduct, Safety, DEAC, CEAC, and hospitality. These provide a consistent opportunity to allow for input
and make decisions that will benefit our campus.

Technology:

At Brookhaven, specific and purposeful technology integration is an area that will remain our focus to ensure that we are maximizing the learning time
and the use of the varied equipment. We have two fully equipped computer labs that each class will rotate through a minimum of once a week to
receive guided instruction on various technology tools and resources, as well as a time to facilitate research and typing skills. In addition, instruction will
be provided to the staff, especially new hires, regarding the use of the various technology devices and programs to ensure proper use and integration
with the curriculum.

We currently have a variety of technology devices on campus to include new projectors in every classroom with Mimio Boards on the way to facilitate
interactive learning. In addition, several teachers were a part of Blended Learning to facilitate incorporating technology in the lesson design through
blogs and more product-based collaborative learning.

All of the computers and iPads have intervention programs/apps loaded for student use in PK-5th grade. Each student at Brookhaven is afforded
numerous opportunities to interact with technology on a daily basis; however, the interactions are linked to online programs rather than authentic
product-based task. During walk-throughs, students on the computer were doing St Math, Education Galaxy or research when we hit the research unit.
Unfortunately, data showed very little rigor or product-based task incorporating technology that would allow students to engage in the learning and
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transfer the learning.

We have multiple programs to include, but are not limited to ST Math, Reading Eggs, GIZMOS, StemScopes, Prodigy, Starfall, Education Galaxy, and
Teach Town (PPCD program) to meet the various levels of need and ability of our students at the same time. We are looking for a reading incentive
program to enhance student motivation in reading. We will also continue to purchase more iPads as we get closer to a 1:1 ratio of students::iPads
which will allow the students to be more mobile in their learning.

School Processes & Programs Strengths

Data analysis revealed the following strengths in technology:

Brookhaven is equipped with technology to serve all students and teachers daily.
A Campus Technology Support Staff is on campus to readily extend professional development on incorporating technology in the classroom.
Every grade level has a mobile laptop cart and iPad cart.

Data analysis revealed the following strengths in our organization:

All of the staff participate in Professional Development to ensure we are all equip to address the needs of our students and the campus.
The master schedule is designed to maximize the learning opportunities.
The master schedule offers consistency and enables more targeted walk-throughs by administration.
Weekly PLC meetings extends teacher clarity as well as facilitates opportunities to give new trainings, evaluate & analyze data, and ensure
alignment.
Leadership Team meetings once a week that keep us focused on our main goal.
SPED Monthly meetings are held that ensure compliance and review the needs of the students and concerns.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Twenty-one percent of the classroom teachers did not implement Guided Reading with fidelity and consistency throughout the
school year. In addition, portions of the Gradual Release of Responsibility was not implemented fully. Root Cause: Additional professional development
and modeling is needed to deepen the comprehension for full implementation correctly of the Focused and Guided Instruction as well as Guided reading.

Problem Statement 2: Special Programs, Special Education, and General Education teachers do not have a truly dedicated block of time to collaborate and
discuss differentiation and instructional strategies needed to be implemented in the lesson design and instruction. Root Cause: There is no dedicated block
of time for the Special Programs, Special Education, and General Education teachers to collaborate and plan.

Problem Statement 3: Special Program teachers and General Education teachers do not have a consistent block to collaborate and ensure student goals are
embedded in the daily lesson plans. Root Cause: ARD meetings are usually scheduled during a teacher's conference time to eliminate missing instructional
time, but it minimizes time for collaborative planning.
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Problem Statement 4: Technology is not being integrated consistently to enhance teaching and learning. Root Cause: Teachers struggle to purposefully
integrate technology standards into their lessons. There is also a lack of consistent technology available.
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Perceptions

Perceptions Summary

Brookhaven Elementary is a neighborhood school. Most students walk or are dropped off at campus as we only have three
busses that serve the campus. We are a Title I school with 85.4% low socio-economic families. In addition, we are a CEP
(Community Eligibility Program) campus providing free breakfast and lunch to all of our students. Our philosophy is "it
takes a village to raise a child". This is embraced by all stakeholders as we focus on doing what is best for students in order
to create a challenging, positive learning environment that fosters hope and builds dreams.

Building strong relationships and developing a partnership with families and the community are vital to the success of
students at Brookhaven Elementary. The staff work with parents and volunteers to ensure that our students excel.
Volunteers are used to help support teachers in the classroom at all levels from working with small groups, to reading one-
on-one, to laminating and cutting. While we have a faithful, consistent group of volunteers, we were able to expand our
volunteer list and utilize them in more specific and purposeful roles to help maximize the learning time. It improved this
year, but more work needs to be done. Parents are invited to after school events, parent conferences, and meetings with
the principal (Pastries/Pizza with the Principal) throughout the year to interact with the learning, stay informed with their
child's progress and areas of weakness, and to share their thoughts, concerns, and suggestions.

# Volunteers 64

This represents the need for more volunteers to reach more of our students. More volunteers are needed to support our
upper grades. Our goal is to identify more volunteers that can come in and work one-on-one or in with a small group on
foundational skills.

Our ESL program provided agendas for every parent to help with communication between school and home. Every student
in the program was also provided with a family game to encourage family involvement at home embedding the speaking
skills the students work on during the school day as a home-school connection. This year classes were offered to help the
parents with strategies that can be practiced at home. This will be continued next year to include offering Spanish-English
classes through Rosetta Stone to help the parents with their transition as well which will increase the use of English in the
home to benefit the students.

Our Site Based Decision Making Committee (SBDM) met regularly and included committee members from our staff,
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parents, district and the community. The committee discussed and explored opportunities to further support the needs of
the campus. All the committee members actively participated in the quarterly reviews to ensure the funds were being spent
on viable programs and initiatives to include identifying things that needed to be discontinued.

Our Adopt-a-School unit was not as active again as they have been in the past due to deployment and minimal availability
of the rear detachment. However, they supported our campus when we hosted our Thanksgiving luncheon. Next year, we
hope for a more active relationship that will facilitate more opportunities for mentoring, positive role models, and some
additional small group reading.

Grade levels communicated with parents through newsletters, the Classroom DoJo app, and/or Remind 101 to provide two
way communication. Flyers and notes were sent home for specific after school events through the students. Our campus
also has a monthly newsletter from the leadership team, a campus website, and a Facebook page to help communicate
upcoming events and celebrations. Additionally, the Blackboard Connect system was used to send out phone calls and e-
mail messages with pertinent information for parents.

While it took a long time to work through the process, Brookhaven now has a functioning PTA. The PTA partnership will help
us deepen the connection with our parents and the community.

Brookhaven hosts many activities for parents, students, staff and the community. These activities include the following:

Meet the Teacher Pastries with the Principal TPSP Parent Meeting

Parent Orientation Mtgs. Volunteer Orientation Back to School Community Picnic

Parenting Classes PK Parent Involvement PPE Workshop Modules Parenting Classes

Music Programs Academic Awards Black History Month Program

Family Math Night Family Science Night Family Reading Night

Family Game Night Bronco of the Month PTA

G/T Showcase Make A Difference Day HSC & Parent Family Involvement

Graduation Ceremonies SBDM Book Fairs

Field Trips Field Day Parent Conferences

While we had many parents attend the after-school events, field day opportunities, and programs, we only had a few
consistent volunteers that would come during school hours to help work with students in small group or one-on-one to
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support basic reading and math skills. Our goal is to increase the number of volunteers that come in during the school day
to help work with students to support academic achievement. This includes working parents who are willing to work from
home cutting, stapling, and creating station activities.

Various after school events and clubs are offered to help deepen the connection between home, school, and the
community. The events also equip the parents with tools to help their child at home. Each club is linked to the curriculum to
further enhance learning or social-emotional skills.

This year our campus started the Student 2 Student program. Student representatives are paired up with new students to
help support the transition to a new campus (and a new city or state for some). The program helps students learn about
campus life and feel more comfortable in the first few weeks while at Brookhaven.

Restorative Practices continue to be embedded at Brookhaven as a part of our behavior management plan. This approach is
designed to teach students appropriate behavior and change the way staff approaches student misconduct. Restorative
Practices has been implemented in chunks with the focus being on Social Contracts and Relationship building. Next year,
we will continue the implementation and add the next level. We use a combination of traditional and non-traditional
consequences at Brookhaven such as community service, restorative conferences, various forms of apologies, modeling
correct behavior, lunch/recess detention, Saturday detention as well as ISS and OSS as necessary. The number of referrals
for the past few years are shown below. There was an increase in the number of referrals this year which was due greatly
to the mobility rate this year as well as a lack of consistency with implementing the steps in Restorative Practices and the
classroom management plans. Unfortunately, three students were sent to the district alternative program for the 18-19
school year.

Discipline Referral Data
2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
415 180 80 221 246 392

Our campus hosts monthly fire drills to prepare students and staff in case of an emergency. Other drills such as tornado,
shelter in place and reverse evacuation are also practiced regularly. All classrooms and common areas have a safety map
posted and a crisis safety plan that is updated and reviewed with the staff each year. Based on other events around the
world, we conducted an unusual drill that was followed by a staff debrief to discuss their thoughts and share ideas and
suggestions which led to a devised plan of action for Brookhaven Elementary staff and students.

Perceptions Strengths

Data analysis revealed the following strengths:
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Parents were welcome at any time to eat lunch with their students.
The Family Involvement Nights had great turn outs.
A Bronco Newsletter was sent home bi-weekly to communicate grade level learning goals and to announce upcoming
events.
We had a parent liaison and an MFLAC social worker to work with our students on a daily basis.
We had one and a half counselors that worked with students who are struggling with academics, social issues, and
behavior issues.
We have a school Facebook page which is updated with pertinent information, celebrations, and upcoming events as
needed.
Pastries/Pizza with the Principal gave the parents a platform to voice their concerns and ideas as well as questions
answered.
The PTA was fully reestablished.
During monthly fire drills all staff and students were out of the building in under 7 minutes.
A variety of activities are scheduled throughout the year to enhance school/community relationships. Brookhaven
hosts a back to school community picnic, Pre-Kindergarten Family Literacy events, three academic nights, a family
game night, music performances, field day, a Veteran's Day recognition celebration, Bronco of the Month recognition,
awards ceremonies and several other evening events.
Brookhaven host 7 different after school clubs to meet the diverse needs of our students.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: While the number of parent volunteers increased from 3 to 64, it was not consistent and not sustainable for the upper grades. Root
Cause: There is no systematic approach to recruiting and retaining volunteers.

Problem Statement 2: The number of discipline referrals grew from 246 to 392. Root Cause: A deeper toolbox of classroom management strategies is
needed to address the various needs of our students. In addition, there was a lack of consistency using the Restorative Practices and existing classroom
management plans.

Problem Statement 3: The dispersion of volunteers is not equitable and is disproportionate for some grade levels. Root Cause: There is not enough
volunteers to disperse among the grade levels. In addition, we need to increase our efforts in acquiring more volunteers.
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Priority Problem Statements

Problem Statement 1: More than half of our students do not have the needed supplies and come to school unprepared.
Root Cause 1: The economically disadvantaged identified students make up 85.4% of our student population. District and community resources designed
to provide needed supplies to students could be utilized more effectively.
Problem Statement 1 Areas: Demographics

Problem Statement 2: The students lack educational opportunities and real-world experiences
Root Cause 2: Brookhaven has an 85.4% Economically Disadvantaged population. Opportunities for planning and engaging in hands-on, real-world
experiences are not consistently taken advantage of across all grade levels and classes.
Problem Statement 2 Areas: Demographics

Problem Statement 3: In 2018-19, the percentage of fourth grade students who scored Approaching Grade Level on the STAAR writing test was 60%, and
the percentage of ELL students who scored Approaching Grade Level was 43%.
Root Cause 3: There was a lack of consistency implementing the systematic approach to teaching revising and editing. Also, there was a lack of additional
resources for revision and editing practice.
Problem Statement 3 Areas: Student Academic Achievement

Problem Statement 4: The SPED students that scored Approaching Grade Level on STAAR Reading, STAAR Writing and STAAR Science was less than
40%.
Root Cause 4: The general education teacher did not consistently differentiate or use hands-on activities to facilitate the connection with the content. In
addition, the general education teacher lacks resources and strategies to use because of inconsistent collaboration time with the Special Education teacher.
Problem Statement 4 Areas: Student Academic Achievement
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Problem Statement 5: In 2018-2019, the 3rd - 5th grade students scored below the district average on STAAR Reading with 3rd grade at 71%, 4th at 67%
and 5th at 81% achieving the Approaches Grade Level standard. The percentage of 3rd-5th grade ELL students achieving the Approaches Grade Level
standard was 71%.
Root Cause 5: Students have low academic vocabulary and a lack of endurance. In addition, the teachers lacked a consistent implementation of a strong
Balanced Literacy program.
Problem Statement 5 Areas: Student Academic Achievement

Problem Statement 6: Even though the 5th grade Math STAAR Approaching was 89%, this was a decrease in performance from last year and below the
district percentage.
Root Cause 6: Students have low academic vocabulary due to the lack of teacher consistency using academic vocabulary during instruction. In addition, the
teachers did not consistently use hands-on activities, manipulatives, and task with real-world connections.
Problem Statement 6 Areas: Student Academic Achievement

Problem Statement 7: The 5th grade STAAR Science decreased from 62% to 47% and is below the district average of 65%.
Root Cause 7: The teachers did not consistently implement and perform experiments to connect the learning with the real-world. In addition, a lack of
student discourse and academic vocabulary minimized the level of comprehension.
Problem Statement 7 Areas: Student Academic Achievement

Problem Statement 8: Even though growth was noted in the majority of the grade levels on the reading and math MAP, the RIT scores were below the
district averages.
Root Cause 8: The achievement gap was at least a year behind at the beginning of the year. This was due to a lack of consistency with regards to Balanced
Literacy, fidelity with Interventions, and the use of the research-based tools, resources, and strategies.
Problem Statement 8 Areas: Student Academic Achievement

Problem Statement 9: Special Program teachers and General Education teachers do not have a consistent block to collaborate and ensure student goals are
embedded in the daily lesson plans.
Root Cause 9: ARD meetings are usually scheduled during a teacher's conference time to eliminate missing instructional time, but it minimizes time for
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collaborative planning.
Problem Statement 9 Areas: School Processes & Programs

Problem Statement 10: In 18-19, the attendance rate decreased from 94.7% to 94.4% which is lower than the district average rate predominately in the
lower grade levels--(EE 89.33%, PK 92.02%, and Kinder 93.48%.
Root Cause 10: There was no consistency with implementing the incentives for attendance to motivate those in the lower grades.
Problem Statement 10 Areas: Demographics

Problem Statement 11: Technology is not being integrated consistently to enhance teaching and learning.
Root Cause 11: Teachers struggle to purposefully integrate technology standards into their lessons. There is also a lack of consistent technology available.
Problem Statement 11 Areas: School Processes & Programs

Problem Statement 12: The number of discipline referrals grew from 246 to 392.
Root Cause 12: A deeper toolbox of classroom management strategies is needed to address the various needs of our students. In addition, there was a lack
of consistency using the Restorative Practices and existing classroom management plans.
Problem Statement 12 Areas: Perceptions

Problem Statement 13: The dispersion of volunteers is not equitable and is disproportionate for some grade levels.
Root Cause 13: There is not enough volunteers to disperse among the grade levels. In addition, we need to increase our efforts in acquiring more
volunteers.
Problem Statement 13 Areas: Perceptions

Problem Statement 14: While the number of parent volunteers increased from 3 to 64, it was not consistent and not sustainable for the upper grades.
Root Cause 14: There is no systematic approach to recruiting and retaining volunteers.
Problem Statement 14 Areas: Perceptions
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Problem Statement 15: Twenty-one percent of the classroom teachers did not implement Guided Reading with fidelity and consistency throughout the
school year. In addition, portions of the Gradual Release of Responsibility was not implemented fully.
Root Cause 15: Additional professional development and modeling is needed to deepen the comprehension for full implementation correctly of the
Focused and Guided Instruction as well as Guided reading.
Problem Statement 15 Areas: School Processes & Programs

Problem Statement 16: Special Programs, Special Education, and General Education teachers do not have a truly dedicated block of time to collaborate
and discuss differentiation and instructional strategies needed to be implemented in the lesson design and instruction.
Root Cause 16: There is no dedicated block of time for the Special Programs, Special Education, and General Education teachers to collaborate and plan.
Problem Statement 16 Areas: School Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Comprehensive, Targeted, and/or Additional Targeted Support Identification data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Student Success Initiative (SSI) data for Grades 5 and 8
Local diagnostic reading assessment data
Local diagnostic math assessment data
Running Records results
Observation Survey results

Student Data: Student Groups

STEM/STEAM data
Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
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Discipline records
Student surveys and/or other feedback

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
Study of best practices
Other additional data
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Goals
Revised/Approved: September 03, 2019

Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide
research-based best practices, resulting in future ready students.

Performance Objective 1: By the end of the 2019-2020 school year, we expect a minimum of a 5% increase on the EOY Universal Screeners (MAP &
CIRCLE) in each area for grades PK-5 including special education, ELL, GT, At-Risk and 504 students.

Evaluation Data Source(s) 1: MAP, CIRCLE, and End of Unit Formative and Summative Assessments

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Build a foundation of reading and math

1) GT students will be provided small group
differentiated instruction to address their unique
needs as well as project-based learning. Teachers
will be provided ongoing PD on how to meet the
unique needs of the G/T students in order to
increase the number of students that meet the
expected growth in in all 4 core subjects.

In addition to engaging in project based learning
using technology, GT students will be provided
research materials to nurture their particular
interests.

2.5, 2.5 Cluster teachers,
CIS,
Interventionist, &
Admin

STAAR performance--Index 4

Increase in identified Gifted and Talented students
by 10% by the end of the school year.

Increase in the percentage of Gifted and Talented
students that meet the expected growth and
Mastery Level.

Student Progress monitoring.

Problem Statements: School Processes & Programs 4
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Build a foundation of reading and math

2) A Temp employee will work with students in
small groups during intervention focusing on
skills that students are lacking in reading and
writing to close gaps in their learning.
The temp employee will work collaboratively
with classroom teachers studying the
IFD/standards, planning lessons, sharing
teaching strategies, reviewing common
formative/summative assessment data, and
implementing research based strategies to meet
individual student's academic needs.

2.4, 2.4, 2.5, 2.6,
2.6

Admin, CIS,
Temp employee
(interventionist)

Student progress on state assessments, benchmark
assessments, progress reports and report card.

Problem Statements: Student Academic Achievement 1, 4, 5
Funding Sources: 211 - ESEA, Title I Part A - 13000.00

3) All students will be invited to participate in an
after school
club. The clubs will have a hands on approach to
academic goals and aligned with the TEKS. The
clubs will be used to practice content already
taught. For example, the Technology Club will
use reading, math, and science TEKS along with
technology (STEM) as a basis for the club.

2.4, 2.5 All staff Brookhaven will maintain or increase the number
of campus clubs and show an increase in student
enrollment in clubs based on club rosters.

Student growth and progress on common
assessments and benchmark assessments.

A charter for all clubs will have a clear connection
to grade level TEKS.

Problem Statements: Demographics 3
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Additional Targeted Support Strategy
TEA Priorities

Recruit, support, retain teachers and principals
Build a foundation of reading and math

4) Teachers will be provided an opportunity to
plan for a full day every nine weeks. During this
planning, teachers will be involved in a deep
study of the IFD,YAG,TAG and VAD to include
studying the standards using the TEK Resource
System, methodical review of the unit
assessments, performance indicators, and
development of common lessons and
assessments. 

The planning will include collaboration with the
SPED and Special Support teachers as well as
the interventionist to ensure all the specific needs
of the students are addressed in the lesson
planning.

2.5, 2.6 Teachers, Admin
team, CIS,
Specials &
Support
personnel, and
Interventionist.

Student Achievement and growth as measured by
campus level common assessments, MAP,
CIRCLE, and STAAR through progress
monitoring.

Problem Statements: Student Academic Achievement 1, 2, 3, 4, 5 - School Processes & Programs 1, 2, 3
Funding Sources: 211 - ESEA, Title I Part A - 3500.00

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
5) Grade levels will have PLC to collaboratively
share strategies for teaching upcoming units
using the CFA 2.0 Process. Teachers will also
engage in a continued study of Target/Task 
Alignment, Rigor and Webb's Depth of
Knowledge using Hess's Cognitive Rigor Matrix
and review data from formatives, summatives
and universal screeners. 

In addition, the teachers will be engaged in
learning new instructional strategies to
implement in their classrooms based on student
and campus need as well as district directives
such as the GRR Framework and the Next
Generation Balanced Literacy.

2.4, 2.4, 2.5, 2.6,
2.6

All teachers
CIS
Interventionist
Administration

Student Achievement and growth as measured by
campus level common assessments, MAP,
CIRCLE, and STAAR through progress
monitoring.

Teacher growth and development in producing
more rigorous work.

Increase in teacher efficacy.

Problem Statements: Student Academic Achievement 1, 2, 3, 5, 6
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Additional Targeted Support Strategy
TEA Priorities

Build a foundation of reading and math
6) An intervention time will be blocked out for
each grade level called Bronco Time. Additional
staff will push in to classrooms to offer
assistance to struggling students in the areas of
math, reading, writing, and science.

3.5 Instructional Aides funded by State Comp Ed
and Title 1 funds will also work with students in
small group to help close achievement gaps.

2.4, 2.4, 2.5, 2.5,
2.6, 2.6

Admin
CIS
Classroom
Teacher

Student Achievement and growth as measured by
campus level common assessments, MAP,
CIRCLE, and STAAR through progress
monitoring.

Problem Statements: Demographics 1 - Student Academic Achievement 1, 2, 3, 4, 5, 6
Funding Sources: 166 - State Comp Ed - 31917.81, 211 - ESEA, Title I Part A - 43500.00

Additional Targeted Support Strategy
TEA Priorities

Build a foundation of reading and math
7) Using formative assessments of learning,
common unit assessments and collected
intervention data, grade level team members will
respond to the needs of students in a timely
manner and, if needed, RtI will be implemented
for students not meeting grade level
expectations. 

In addition, ESL students, SPED students, and
the African American sub-group will be closely
monitored through RtI to develop individual
plans for students struggling in any of the
content areas to close achievement gaps.

2.4, 2.4, 2.6, 2.6,
3.2

ESL Teacher
Classroom
Teachers
CIS 
Interventionist
Admin

Student Achievement and growth as measured by
campus level common assessments, MAP,
CIRCLE, and STAAR through progress
monitoring.

Problem Statements: Demographics 3 - Student Academic Achievement 1, 2, 3, 4, 5, 6 - School Processes & Programs 3
Funding Sources: 165/ES0 - ELL - 166.50, 166 - State Comp Ed - 10445.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Additional Targeted Support Strategy
TEA Priorities

Recruit, support, retain teachers and principals
Build a foundation of reading and math

8) Teachers (SPED, Regular, Dyslexic, and ESL)
will collaboratively review assessment data and
student achievement weekly to identify specific
student needs and use/identify research-based
strategies to implement in the learning process
for individual students in the content areas.

A monthly meeting will be held with the
Administration team, SPED teachers, and the
Regular Ed teachers to review student growth
and student services.

2.4, 2.6, 2.6 SPED teachers
Classroom
Teachers
Support Teachers
CIS
Admin

Special Program students will increase
achievement and show growth on campus,
district, and state assessments--MAP, CIRCLE,
and STAAR through progress monitoring.

Problem Statements: Student Academic Achievement 5 - School Processes & Programs 2, 3

TEA Priorities
Build a foundation of reading and math

9) Field-based instructional experiences will be
provided to teach and reinforce concepts that are
difficult to duplicate in the classroom setting.
Field-based instruction will include the
following:
* Thinkery
*Bob Bullock Museum
*Bell County Museum
*Mayborn Museum
*Homestead Heritage

Presentations will be brought to the campus for
the students linked to Science to provide
extensive real-world connections and hands-on
opportunities.

2.5, 2.5, 2.6, 2.6 Admin Team
CIS Student data on related Unit Assessments, BOY,

MOY, and EOY state and district assessments, as
well as student results on STAAR will increase by
a minimum of 5%.

Problem Statements: Demographics 3 - Student Academic Achievement 2, 3, 5
Funding Sources: 166 - State Comp Ed - 9800.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Build a foundation of reading and math

10) ESL teachers will provide ESL students with
research-based instructional strategies related to
Collaborative teaching (Parallel Teaching) and
tools needed to meet the individual need of these
students in small group in a push-in Colaborative
Teaching setting. 
This includes integrating visual aides, academic
vocabulary games, and hands-on task. 
Additionally, Home-School Connections
Newsletters will be purchased for ESL parents to
provide tips and ideas to extend the learning at
home.

2.5, 2.5, 2.6 Admin
CIS
Interventionist
ELL Teacher

Special Program teachers will increase
achievement and show growth on campus,
district, and state assessments--MAP, CIRCLE,
and STAAR through progress monitoring.

Problem Statements: Demographics 3 - Student Academic Achievement 1, 4 - School Processes & Programs 3
Funding Sources: 263 - ESEA, Title III Part A - 686.70

11) The staff at Brookhaven will utilize the RtI
process to identify struggling students in need of
intervention during Bronco Time (intervention
block).

2.4, 2.5, 2.6, 3.2 All Staff A documented decrease in the number of students
who qualify for Tier 3 interventions.

A documented decrease in the number of grade
level failures.

Problem Statements: Student Academic Achievement 1
12) The master schedule will detail specific
times set aside for grade level planning, PLCs,
intervention block, and subject-specific
instructional time.

2.4, 2.5, 2.6 Admin 
All Staff

Walk-through data that indicates schedules are
being followed and the teachers are consistent
with instructional focus.

Problem Statements: School Processes & Programs 2, 3
13) Teachers will plan for and provide learning
experiences for students through the Gradual
Release Model to include using technology,
hands-on activities, and real-life objects based on
review of common formative/summative
assessment data.

2.5, 2.6 Admin
CIS
Teachers

Student Achievement and growth as measured by
campus level common assessments, MAP,
CIRCLE, and STAAR through progress
monitoring.

Problem Statements: Demographics 3 - Student Academic Achievement 1, 2, 3, 6
Funding Sources: 211 - ESEA, Title I Part A - 1460.00, 166 - State Comp Ed - 10000.00

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:
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Demographics
Problem Statement 1: More than half of our students do not have the needed supplies and come to school unprepared. Root Cause 1: The economically disadvantaged identified
students make up 85.4% of our student population. District and community resources designed to provide needed supplies to students could be utilized more effectively.

Problem Statement 3: The students lack educational opportunities and real-world experiences Root Cause 3: Brookhaven has an 85.4% Economically Disadvantaged population.
Opportunities for planning and engaging in hands-on, real-world experiences are not consistently taken advantage of across all grade levels and classes.

Student Academic Achievement
Problem Statement 1: In 2018-2019, the 3rd - 5th grade students scored below the district average on STAAR Reading with 3rd grade at 71%, 4th at 67% and 5th at 81% achieving the
Approaches Grade Level standard. The percentage of 3rd-5th grade ELL students achieving the Approaches Grade Level standard was 71%. Root Cause 1: Students have low academic
vocabulary and a lack of endurance. In addition, the teachers lacked a consistent implementation of a strong Balanced Literacy program.

Problem Statement 2: Even though the 5th grade Math STAAR Approaching was 89%, this was a decrease in performance from last year and below the district percentage. Root Cause
2: Students have low academic vocabulary due to the lack of teacher consistency using academic vocabulary during instruction. In addition, the teachers did not consistently use hands-on
activities, manipulatives, and task with real-world connections.

Problem Statement 3: The 5th grade STAAR Science decreased from 62% to 47% and is below the district average of 65%. Root Cause 3: The teachers did not consistently implement
and perform experiments to connect the learning with the real-world. In addition, a lack of student discourse and academic vocabulary minimized the level of comprehension.

Problem Statement 4: Even though growth was noted in the majority of the grade levels on the reading and math MAP, the RIT scores were below the district averages. Root Cause 4:
The achievement gap was at least a year behind at the beginning of the year. This was due to a lack of consistency with regards to Balanced Literacy, fidelity with Interventions, and the
use of the research-based tools, resources, and strategies.

Problem Statement 5: The SPED students that scored Approaching Grade Level on STAAR Reading, STAAR Writing and STAAR Science was less than 40%. Root Cause 5: The
general education teacher did not consistently differentiate or use hands-on activities to facilitate the connection with the content. In addition, the general education teacher lacks resources
and strategies to use because of inconsistent collaboration time with the Special Education teacher.
Problem Statement 6: In 2018-19, the percentage of fourth grade students who scored Approaching Grade Level on the STAAR writing test was 60%, and the percentage of ELL
students who scored Approaching Grade Level was 43%. Root Cause 6: There was a lack of consistency implementing the systematic approach to teaching revising and editing. Also,
there was a lack of additional resources for revision and editing practice.

School Processes & Programs
Problem Statement 1: Twenty-one percent of the classroom teachers did not implement Guided Reading with fidelity and consistency throughout the school year. In addition, portions of
the Gradual Release of Responsibility was not implemented fully. Root Cause 1: Additional professional development and modeling is needed to deepen the comprehension for full
implementation correctly of the Focused and Guided Instruction as well as Guided reading.
Problem Statement 2: Special Programs, Special Education, and General Education teachers do not have a truly dedicated block of time to collaborate and discuss differentiation and
instructional strategies needed to be implemented in the lesson design and instruction. Root Cause 2: There is no dedicated block of time for the Special Programs, Special Education, and
General Education teachers to collaborate and plan.
Problem Statement 3: Special Program teachers and General Education teachers do not have a consistent block to collaborate and ensure student goals are embedded in the daily lesson
plans. Root Cause 3: ARD meetings are usually scheduled during a teacher's conference time to eliminate missing instructional time, but it minimizes time for collaborative planning.

Problem Statement 4: Technology is not being integrated consistently to enhance teaching and learning. Root Cause 4: Teachers struggle to purposefully integrate technology standards
into their lessons. There is also a lack of consistent technology available.
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Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in future
ready students.

Performance Objective 2: By the end of the 2019-2020 school year, 75% of all 3rd grade - 5th grade students will meet the achievement standard (Domain
1) on STAAR Reading. By the end of the 2019-2020 school year, 75% of the 4th -5th grade students will achieve 1 year growth as measured by MAP
Reading and STAAR.

Evaluation Data Source(s) 2: Curriculum Unit Assessments, district universal screeners, and STAAR results.

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Additional Targeted Support Strategy
TEA Priorities

Recruit, support, retain teachers and principals
Build a foundation of reading and math

1) Teachers will receive Professional
Development at the beginning of the year for
Next Generation Balanced Literacy in
conjunction with the GRR Framework in order to
increase the rigor and student discourse along
with specific stations. 

This will include modeling and hands-on
activities to include make and take for immediate
implementation in the classrooms.

2.4, 2.4, 2.6, 2.6 All staff
Student Achievement and growth as measured by
campus level common assessments, MAP,
CIRCLE, and STAAR through progress
monitoring.

Problem Statements: Student Academic Achievement 1 - School Processes & Programs 1
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Additional Targeted Support Strategy
TEA Priorities

Build a foundation of reading and math
2) Next Generation Balanced Literacy will be
used within the GRR Framework daily and
consistently with fidelity starting at the
beginning of the year. This includes Guided
Reading using a GRR reading lesson, derived
from the CFA 2.0 design process being taught
daily in grades K-5 to reach the needs of all
student populations. 

Guided reading will be more skills-based in the
intermediate grades.

Reading Eggs and Education Galaxy will be
purchased as additional intervention and
research-based tools that assist in closing gaps
both at home and at school.

2.4, 2.5, 2.6, 2.6 All teachers
teaching ELAR
CIS
Admin team

Classroom evidence of balanced literacy
implementation as documented through
walkthroughs and TTESS.

Improved student achievement in Reading as
measured by MAP, State STAAR test and
formative/summative common assessments.

Problem Statements: Student Academic Achievement 1 - School Processes & Programs 1
Funding Sources: 166 - State Comp Ed - 4500.00

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
3) Professional Development will be done at the
beginning of the year and through after-school
sessions on Next Generation Balanced Literacy
and the Lead4Ward Learning Series on planning,
intervention and the power of process standards. 

The CFA 2.0 Process will be embedded in this
learning.

2.4, 2.4, 2.5, 2.6,
2.6

Admin
CIS
Teachers
Interventionist

Student growth and progress on unit common
assessments, district assesments, and STAAR
Reading.

Problem Statements: Student Academic Achievement 1, 2, 3, 5, 6
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Additional Targeted Support Strategy
TEA Priorities

Build a foundation of reading and math
4) Additional Targeted Support will be provided
to all students, including African American,
students of Two or More Races and the SPED
populations by implementing The
Comprehension at the Core Toolkit at least once
a week using non-fiction Science lessons (cross-
curricular) at the beginning of the year. This will
increase the academic achievement status of
students meeting grade level standard in reading
through the exposure to non-fiction text while
increasing metacognitive thinking and student
discourse.

2.4, 2.4, 2.5, 2.6,
2.6

Teachers
Interventionist
CIS
Admin

Student Achievement and growth as measured by
campus level common assessments, MAP,
CIRCLE, and STAAR through progress
monitoring.

Problem Statements: Student Academic Achievement 1, 4

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
5) PD will be provided on running records to
ensure efficient implementation and
comprehension. Running records will be done
and analyzed biweekly in 1st - 5th grade with
struggling students (PK and Kinder will begin in
January with readers). 

The data will be used to identify Guided Reading
groups and design specific lessons and stations.

2.4, 2.6, 2.6 Teacher
Interventionist Increase fluency and comprehension based on

mini-assessments, common unit and district
assessments and STAAR.

Problem Statements: Student Academic Achievement 1

TEA Priorities
Build a foundation of reading and math

6) Systematic and continuous monitoring will be
implemented through walk-throughs and PLC to
ensure that instructional materials align with the
standards, the curriculum, research-based
practices, high level authentic student work that
includes components of balanced literacy, Tool
Kit lessons, use of performance indicators and
TRS unit assessments.

2.4, 2.4, 2.5, 2.6 Admin team
CIS
all Team
members

Student Achievement and growth as measured by
campus level common assessments, MAP,
CIRCLE, and STAAR through progress
monitoring.

Instructional Rounds data (campus and district),
as well as walk-through data will show 100%
target/task alignment, an increase in product-
based collaborative learning, and a minimum of a
25% increase in student discourse

Problem Statements: Student Academic Achievement 1, 4 - School Processes & Programs 1
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Build a foundation of reading and math

7) The librarian will plan and provide lessons in
the library based on grade level or class
academic needs.

The librarian will facilitate and foster the love of
reading across genres and content areas by
implementing a reading program such as AR.

Incentives will be purchased for students. They
will have the opportunity to purchase items
quarterly based on the number of points they
have earned through reading and testing.

2.4, 2.4, 2.5, 2.6 Admin
Librarian

Student growth and progress on common unit
assessments and benchmark assessments.

Problem Statements: Student Academic Achievement 1 - School Processes & Programs 1
Funding Sources: 211 - ESEA, Title I Part A - 5000.00

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
8) The ELL teacher will work collaboratively
with grade level team members to plan lessons
that focus on modifying high leverage TEKS to
teach reading. These teachers will review
assessment data collaboratively, use research-
based strategies such as guided reading and word
study to teach students struggling in reading.
Imagine Learning will also be used as an
additional research-based tool to practice skills
and close gaps.

2.4, 2.5, 2.6, 3.2 ELL Teacher
SPED teachers
Classroom
teacher
Parent Liason

Increased collaboration between the ELL, SPED,
and classroom teachers will result in the
following:

Student Achievement and growth as measured by
campus level common assessments, MAP,
CIRCLE, and STAAR through progress
monitoring.

Problem Statements: Student Academic Achievement 1 - School Processes & Programs 1
Funding Sources: 165/ES0 - ELL - 2700.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Additional Targeted Support Strategy
TEA Priorities

Recruit, support, retain teachers and principals
Build a foundation of reading and math

9) Interventionists will collaborate with
classroom teachers to ensure teacher clarity,
review student assessments, identify teaching
strategies to improve student achievement in
reading, model Next Generation Balanced
Literacy and plan collaboratively with the grade
level teams to ensure all components of Balanced
Literacy are implemented. 

Additional Targeted Support will be provided to
all students including African American,
students of Two or more races, and SPED
students by the Interventionist in conjunction
with the classroom teachers in order to increase
the academic achievement status of students
meeting grade level standard in reading.

2.4, 2.5, 2.6 Classroom
teachers
CIS
ELL teacher
Interventionist
Administration

There will be increased collaboration between the
Title 1 teachers, ESL teacher and grade level team
members as evidenced by an increase in
individual student reading levels based on the
MAP.

Problem Statements: Student Academic Achievement 1 - School Processes & Programs 1
Funding Sources: 211 - ESEA, Title I Part A - 142223.70

Additional Targeted Support Strategy
TEA Priorities

Build a foundation of reading and math
10) A Temp employee will be hired to work with
students in small groups focusing on reading
skills that students are lacking. The Temp
employee will work collaboratively with
classroom teachers on the CFA 2.0 planning
process, implementing the GRR framework,
sharing teaching strategies, reviewing common
formative/summative assessment data, and
implementing research based strategies to meet
individual students' academic needs. 

Additional Targeted Support will be provided to
All Students including African American,
students of Two or More Races, and SPED
students in order to increase academic
achievement status of students meeting grade
level standard in reading.

2.4, 2.5, 2.6, 2.6 Temp employees

CIS

Admin team

Classroom
teachers

Student Achievement and growth as measured by
campus level common assessments, MAP,
CIRCLE, and STAAR through progress
monitoring.

Problem Statements: Student Academic Achievement 1, 4
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

11) Fountas & Pinnell assessments will be
utilized in grades K-3 to form guided reading
groups and in 4th and 5th grade according to the
district requirements based on the Universal
Screenings Schedule.

2.4, 2.5 Admin
Teachers
CIS

Student Achievement and growth as measured by
increase in F&P reading levels, CUAs, MAP and
STAAR through progress monitoring.

Problem Statements: Student Academic Achievement 1

12) F&P assessments will be administered to
new students immediately upon enrollment to
identify struggling readers.

Specific interventions will then be identified and
research-based resources will be used such as,
but not limited to, the LLI Kit during Bronco
Time.

2.5 Admin
CIS
Teachers

Students will receive specific interventions in a
timely manner which will enable student growth
as measured on assessments such as the F&P,
MAP, CUA, and STAAR.

Problem Statements: Student Academic Achievement 1, 4

13) The Bridge Days will be used to reteach
skills identified from the data-analysis and to
meet with students in skills-based guided reading
groups.

2.4, 2.5 Admin
CIS
Teacher

Student growth and progress on common unit
assessments and benchmark assessments.

Problem Statements: Student Academic Achievement 4
14) The ELL teacher in collaboration with the
parent liaison will contact parents, meet with
them, and provide strategies and materials they
can use at home to assist their student.

3.1, 3.2 Admin
Counselors
Parent contact
ESL Teacher
CIS

Student Achievement and growth as measured by
campus level common assessments, MAP,
CIRCLE, and STAAR through progress
monitoring.

Problem Statements: Student Academic Achievement 1 - School Processes & Programs 2
Funding Sources: 263 - ESEA, Title III Part A - 300.00

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 2 Problem Statements:

Student Academic Achievement
Problem Statement 1: In 2018-2019, the 3rd - 5th grade students scored below the district average on STAAR Reading with 3rd grade at 71%, 4th at 67% and 5th at 81% achieving the
Approaches Grade Level standard. The percentage of 3rd-5th grade ELL students achieving the Approaches Grade Level standard was 71%. Root Cause 1: Students have low academic
vocabulary and a lack of endurance. In addition, the teachers lacked a consistent implementation of a strong Balanced Literacy program.
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Student Academic Achievement
Problem Statement 2: Even though the 5th grade Math STAAR Approaching was 89%, this was a decrease in performance from last year and below the district percentage. Root Cause
2: Students have low academic vocabulary due to the lack of teacher consistency using academic vocabulary during instruction. In addition, the teachers did not consistently use hands-on
activities, manipulatives, and task with real-world connections.

Problem Statement 3: The 5th grade STAAR Science decreased from 62% to 47% and is below the district average of 65%. Root Cause 3: The teachers did not consistently implement
and perform experiments to connect the learning with the real-world. In addition, a lack of student discourse and academic vocabulary minimized the level of comprehension.

Problem Statement 4: Even though growth was noted in the majority of the grade levels on the reading and math MAP, the RIT scores were below the district averages. Root Cause 4:
The achievement gap was at least a year behind at the beginning of the year. This was due to a lack of consistency with regards to Balanced Literacy, fidelity with Interventions, and the
use of the research-based tools, resources, and strategies.

Problem Statement 5: The SPED students that scored Approaching Grade Level on STAAR Reading, STAAR Writing and STAAR Science was less than 40%. Root Cause 5: The
general education teacher did not consistently differentiate or use hands-on activities to facilitate the connection with the content. In addition, the general education teacher lacks resources
and strategies to use because of inconsistent collaboration time with the Special Education teacher.
Problem Statement 6: In 2018-19, the percentage of fourth grade students who scored Approaching Grade Level on the STAAR writing test was 60%, and the percentage of ELL
students who scored Approaching Grade Level was 43%. Root Cause 6: There was a lack of consistency implementing the systematic approach to teaching revising and editing. Also,
there was a lack of additional resources for revision and editing practice.

School Processes & Programs
Problem Statement 1: Twenty-one percent of the classroom teachers did not implement Guided Reading with fidelity and consistency throughout the school year. In addition, portions of
the Gradual Release of Responsibility was not implemented fully. Root Cause 1: Additional professional development and modeling is needed to deepen the comprehension for full
implementation correctly of the Focused and Guided Instruction as well as Guided reading.
Problem Statement 2: Special Programs, Special Education, and General Education teachers do not have a truly dedicated block of time to collaborate and discuss differentiation and
instructional strategies needed to be implemented in the lesson design and instruction. Root Cause 2: There is no dedicated block of time for the Special Programs, Special Education, and
General Education teachers to collaborate and plan.

Brookhaven Elementary School
Generated by Plan4Learning.com 46 of 111

Campus #125
November 25, 2019 1:04 pm



Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in future
ready students.

Performance Objective 3: By the end of 2019-2020 school year, 70% of 5th grade students will meet the achievement standard (Domain 1) on STAAR
Science.

Evaluation Data Source(s) 3: Curriculum Unit Assessments, district Universal Screeners, and the state science STAAR test.

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Additional Targeted Support Strategy
1) Science will be taught every day in every
grade level. The instruction will include a
minimum of 1 hands-on science experiment
based on grade level TEKS each week. It will be
supported by small group instruction (Guided
Science groups), vocabulary development and
written responses of understanding using
additional resources such as Science Weekly to
further enhance comprehension for all students,
but especially ESL, SPED, and the African
American subgroup.

A Science Interactive Vocabulary Word Wall
will also be created for 3rd-5th grade as an
additional support for vocabulary development.

2.4, 2.4, 2.5, 2.6,
2.6

Admin
CIS
Teachers
SPED Teachers
ESL Teacher
Interventionist

Student growth and progress as measured on
common unit assessments, projects, formative
assessment and STAAR Science

Problem Statements: Student Academic Achievement 3
Funding Sources: 211 - ESEA, Title I Part A - 4000.00

TEA Priorities
Build a foundation of reading and math

2) StemScopes & GIZMO(Grades 4th-5th) and
Science Weekly (grades 3-5) will be purchased
as additional tools to strengthen comprehension
of the science TEKS for both the teachers and
the students. Materials will be purchased to
support the StemScopes activities and hands-on
experiences.

2.4, 2.4, 2.5, 2.6,
2.6

Admin
CIS
Teachers
Interventionist

Students will be able to make connections from
lab to classroom instruction, including
vocabulary. 

Improvement on common unit assessments,
formative assessments, and the 5th Grade STAAR
Science.

Problem Statements: Student Academic Achievement 5
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

3) Grades PK-5 will use hands-on science
investigations to enhance/ relate science concepts
to the real world.

Connections will be made to classroom
instruction and the real-world which will deepen
the learning for all students to include ESL
students, SPED students, and the African-
American subgroup.

2.4, 2.5, 2.6, 2.6 Classroom
Teachers 
CIS
Interventionist
SPED Teachers

Student Science Journals should show evidence of
discovery process and scientific method, including
purpose, tools, and conclusion 

Students will be able to make connections from
lab to classroom instruction, including
vocabulary. 

Improvement on common unit assessments,
formative assessments, and the 5th Grade STAAR
Science.

Problem Statements: Student Academic Achievement 3, 5
4) The administration team to include the CIS
and Interventionist will do Science specific
walk-throughs once a month with specific focus
on experiment implementation and hands-on
instruction with the use of academic vocabulary.
Immediate feedback will be given.

2.4, 2.4, 2.6 Admin
CIS
Interventionist

Improvement on common unit assessments,
formative assessments, and the 5th Grade STAAR
Science.

Problem Statements: Student Academic Achievement 3, 5

5) Students will complete a mini science project
at the end of each nine weeks based on the 4
reporting categories. One nine weeks will focus
on Matter & Energy. The next will focus on
Force , Motion, and Energy. The other will focus
on Earth & Space. The last will focus on
Organisms and Environments. This will help to
culminate and deepen the learning throughout
the grade levels.

2.4, 2.4, 2.5 All staff
Student growth and progress as measured by
common unit assessments, formative assessments,
and STAAR Science.

Problem Statements: Student Academic Achievement 3
Funding Sources: 211 - ESEA, Title I Part A - 650.00

6) Students will create interactive notebooks
throughout the year. The students will use the
interactive notebooks for recording and
analyzing data. Students will use the interactive
notebooks as a tool to enhance vocabulary and
knowledge of targeted topics.

2.4, 2.4, 2.6 Admin
CIS
Teachers

Student growth and progress as measured on
common unit assessments, projects, formative
assessments, and STAAR Science.

Problem Statements: Student Academic Achievement 3, 5
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

7) Family Science night will provide hands-on
experiences for students and parents that are
aligned to grade level expectations. These
experiences will help reinforce student
understanding of the concepts.

Parents will leave with tips on how to assist their
child at home for extended practice.

Supplies and materials will be purchased.

2.4, 2.5, 2.5, 3.2,
3.2

Admin
Teachers Student growth and progress as measured on

common unit assessments, projects, formative
assessments, and STAAR Science

Family Participation

Problem Statements: Student Academic Achievement 3, 5 - Perceptions 1

8) Brookhaven students (1st-5th) will participate
in a Science Fair. They will use the Scientific
Method to design an experiment and presentation
based on one of the four reporting categories. 

2.4, 2.5, 2.6 Admin
CIS
Teachers

Student growth and progress as measured on
common unit assessments, projects, formative
assessments and STAAR Science

Family Participation
Problem Statements: Student Academic Achievement 3, 5

9) Comprehension at the Core Toolkit lessons
will be embedded during Reading as well as
Science at least once a week using non-fiction
text to deepen the understanding and make real-
world connections with the content.

2.4, 2.4, 2.6 Teachers
CIS
Interventionist Student growth and progress as measured on

common unit assessments (formative and
summative) and STAAR Science.

Problem Statements: Student Academic Achievement 3, 5

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 3 Problem Statements:

Student Academic Achievement
Problem Statement 3: The 5th grade STAAR Science decreased from 62% to 47% and is below the district average of 65%. Root Cause 3: The teachers did not consistently implement
and perform experiments to connect the learning with the real-world. In addition, a lack of student discourse and academic vocabulary minimized the level of comprehension.

Problem Statement 5: The SPED students that scored Approaching Grade Level on STAAR Reading, STAAR Writing and STAAR Science was less than 40%. Root Cause 5: The
general education teacher did not consistently differentiate or use hands-on activities to facilitate the connection with the content. In addition, the general education teacher lacks resources
and strategies to use because of inconsistent collaboration time with the Special Education teacher.
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Perceptions
Problem Statement 1: While the number of parent volunteers increased from 3 to 64, it was not consistent and not sustainable for the upper grades. Root Cause 1: There is no systematic
approach to recruiting and retaining volunteers.
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Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in future
ready students.

Performance Objective 4: By the end of 2019-2020 school year, 70% of 4th grade students will meet the achievement standard (Domain I) on the STAAR
Writing.

Evaluation Data Source(s) 4: Curriculum Unit Assessments and the state writing STAAR test.

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) The administration team to include the CIS and
Interventionist along with the fourth grade team will
analyze STAAR data and identify the common
errors and questioning styles to drive instruction.

2.4, 2.4, 2.5, 2.6 Admin
CIS
Teachers
Interventionist

Improve writing, revising, and editing as evidenced
by end of unit common assessments (Formative
and/or Summative) and the 4th Grade STAAR
Writing.

Problem Statements: Student Academic Achievement 6
2) The teachers will receive continued professional
development through PLC, grade level planning,
and staff meetings on Writer's Workshop in grades
K-5 while beginning to incorporate within Balanced
Writing and implementation with fidelity and
consistency.

Kindergarten teachers will model and share revising
and editing. First and 2nd grade students will revise
and edit sentences. Grades 2-5 will implement a
revising and editing curriculum such as Write for
Texas.

2.4, 2.5, 2.6 Teachers
CIS
Interventionist
Admin

Improved writing, revising and editing as evidenced
by end of unit common formative and summative
assessments and the STAAR Writing assessment in
4th grade.

Problem Statements: Student Academic Achievement 6 - School Processes & Programs 2, 3

3) Fourth grade teachers will meet during PLC and
grade level planning to collaboratively review
student work, student progress towards learning
goals and results of assessments in writing, editing
and revising.

Specific interventions and engaging activities will
be designed based on the collected data and specific
needs of each student.

2.4, 2.4, 2.6, 2.6 Admin
4th grade teachers
CIS
Interventionist

Student Achievement and growth should increase as
measured by the 4th grade STAAR Writing and
through progress monitoring.

Problem Statements: Student Academic Achievement 6 - School Processes & Programs 2, 3
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Additional Targeted Support Strategy
4) Revising and Editing practice will be spiraled
daily through morning work, warm-ups, and
through purchased supplies such as Kamico and
Lone Star practice test. In addition, authentic
reading passages will also be used (retyped with
specific, purposeful errors embedded within in
them). This will begin In October.

Interactive notebooks/journals will be used in every
classroom to facilitate spiraling and for writing
integration across content areas. 

Additional Targeted Support will be provided by the
teacher, interventionist and instructional aides
pushing in during Bronco Time (interventions) to all
students including the African American, students
of Two or More Races, and SPED student
populations to increase the academic achievement
status of students meeting grade level standard in
Writing.

2.4, 2.4, 2.6 Grade level team
members
Admin staff
CIS

Improved writing as evidenced by end of unit
common formative and/or summative assessments
and the 4th Grade STAAR Writing.

Problem Statements: Student Academic Achievement 6

5) All classroom teachers will use the Next
Generation Balanced Literacy approach with the
new RLA through the GRR Framework that
includes a strong emphasis on Guided Reading with
writing and phonics embedded to include writing
daily across the curriculum and Word Study
utilizing the CFA 2.0 Lesson Design Process during
PLC and Grade Level Planning.

Fountas and Pinnell's Guided Reading & Writing
will be utilized as a part of lesson planning. 

2.4, 2.6, 2.6 Teachers
CIS
Interventionist

Students will be able to write sentences/paragraphs
using conventions correctly, word choice, etc as
evidenced by writing scores of at least 75 or higher
for at least 70 percent of the students in each grade
level on common assessments and formative
assessments.

Problem Statements: Student Academic Achievement 6 - School Processes & Programs 3

6) Teachers will implement and use Empowering
Writers' strategies across all subject areas as a part
of the lesson to improve classroom instructional
practices in writing. 

2.4, 2.5, 2.6 K-5 Teachers

CIS
4th grade students will demonstrate proficiency in
writing on all common formative and/or summative
assessments and the STAAR test.

K-5 students will show growth and progress as
evidenced by common unit assessments.

Problem Statements: Student Academic Achievement 6
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

7) All PreK- 2nd grade classroom teachers will
incorporate the usage of a word wall to encourage
students to label items in their writing journals or in
their drawings, as well as to strengthen their word
development and vocabulary.

2.4, 2.4, 2.6, 2.6 PK-2nd Teachers

CIS

Admin

Students will show in increase in growth on the MAP
& CIRCLE assessment in the Phonological
Awareness and Vocabulary Development section.

Problem Statements: Student Academic Achievement 6
8) Every 9 weeks, teachers will submit a high,
middle, and low level student sample to review
collectively. The data will be used to identify gaps
and additional instruction, review, and
interventions. The samples should be products from
Writer's Workshop/writing through the process
without prompts.

2.4, 2.4, 2.5, 2.6 Admin
CIS 
Teachers

Improved writing, revising and editing as evidenced
by end of unit common assessments and the 4th
grade STAAR Writing.

Problem Statements: Student Academic Achievement 6

9) Students will be expected to write 1-5 sentence(s)
responses reflective of the standard of grammatical
conventions for their grade level daily.

Next Generation Balanced Writing will be
introduced to staff in PLC beginning the 2nd
Semester.

2.4, 2.4, 2.6 Teachers
Admin
CIS

Improved writing, revising, and editing as evidenced
by end of unit common formative and/or summative
assessments and the STAAR writing test in grade
four.

Problem Statements: Student Academic Achievement 6

10) The admin team including the CIS and
Interventionist will do writing specific walk-
throughs once a month with specific focus on the
components of Writer's Workshop (as taught and
modeled during PLC) and revising and editing.
Immediate feedback will be given as well as the
data collected being used to drive further
Professional Development.

2.4, 2.4, 2.6, 2.6

Problem Statements: Student Academic Achievement 6 - School Processes & Programs 3

11) Brookhaven will implement a Young Authors
Day where students will have the opportunity to
share their writings/book with other students and
staff at the end of the year based on writings from
the implementation of Writer's Workshop.

Additionally, each nine weeks students will be
selected to participate in an Author's Tea where they
will share their writing with parents and invited
members of the community.

2.4, 2.4, 2.5 Admin
CIS
Teachers
Instructional Aides

Improved writing, revising and editing as evidenced
by end of unit common assessments (formative and
summative) and the 4th grade STAAR Writing.

Problem Statements: Student Academic Achievement 6

Brookhaven Elementary School
Generated by Plan4Learning.com 53 of 111

Campus #125
November 25, 2019 1:04 pm



Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

12) Reteach will be done targeting specific skills
identified after CUA data analysis to be addressed
during Bridge days in 4th grade.

2.4, 2.5, 2.6

Problem Statements: Student Academic Achievement 6 - School Processes & Programs 2, 3

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 4 Problem Statements:

Student Academic Achievement
Problem Statement 6: In 2018-19, the percentage of fourth grade students who scored Approaching Grade Level on the STAAR writing test was 60%, and the percentage of ELL
students who scored Approaching Grade Level was 43%. Root Cause 6: There was a lack of consistency implementing the systematic approach to teaching revising and editing. Also,
there was a lack of additional resources for revision and editing practice.

School Processes & Programs
Problem Statement 2: Special Programs, Special Education, and General Education teachers do not have a truly dedicated block of time to collaborate and discuss differentiation and
instructional strategies needed to be implemented in the lesson design and instruction. Root Cause 2: There is no dedicated block of time for the Special Programs, Special Education, and
General Education teachers to collaborate and plan.
Problem Statement 3: Special Program teachers and General Education teachers do not have a consistent block to collaborate and ensure student goals are embedded in the daily lesson
plans. Root Cause 3: ARD meetings are usually scheduled during a teacher's conference time to eliminate missing instructional time, but it minimizes time for collaborative planning.
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Goal 1: Killeen ISD will equip and empower campus leadership, faculty, and staff to consistently provide research-based best practices, resulting in future
ready students.

Performance Objective 5: By the end of the 2019-2020 school year, 88% of all 3rd - 5th graders will meet the achievement standard (Domain 1) on
STAAR Math. By the end of the 2018-2019 school year, 80% of the 4th - 5th grade students will achieve 1 year growth as measured by MAP Math and
STAAR.

Evaluation Data Source(s) 5: End of unit formative and summative assessments, district Universal Screeners (MAP & CIRCLE), and the state
STAAR assessment.

Summative Evaluation 5:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Brookhaven staff will receive professional
development on Guided Math at the beginning of
the year that will provide the staff with strategies
and tools to reach struggling students
immediately, maximizing instructional time,
while still challenging the other students in the
classroom appropriately--differentiation.

This learning will continue throughout the year
through PLC and Staff development.

2.4, 2.6

Problem Statements: Student Academic Achievement 2
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Additional Targeted Support Strategy
2) Additional Targeted Support will be provided
to All Students including African American,
Pacific Islander, students of Two or More Races,
and Economically Disadvantaged students in
order to increase the academic achievement
status of students meeting grade level standard in
math by implementing Guided math to provide
specific and purposeful small group instruction
based on the last assessment as well as students
identified while noticing from the current
learning to enhance the core instruction.

The Do the Math kits and Education Galaxy will
also be utilized with RtI students as identified to
help build the foundation and link the skills.

2.4, 2.4, 2.5, 2.6,
2.6

CIS
Teachers
Interventionist
Admin

Students will show growth and progress on
common unit assessments (formative and
summative), MAP, CIRCLE, and STAAR.

Problem Statements: Student Academic Achievement 2 - School Processes & Programs 2, 3

3) Teachers will follow the TEKS Resource
System and will utilize strategies from Math
Misconceptions, Comprehending Math and
Investigations in daily lessons. This will apply to
all students to include ELL, Special Education,
504, G/T, and At-Risk.

This will include incorporating aligned math
vocabulary from the TEKS based on the grade
level curriculum and problem solving into daily
lessons. 

The TRS resources will be studied and used
along with the Enhanced Document to ensure
teacher clarity and alignment.

2.4, 2.6 Teachers
Admin
CIS

Student progress Monitoring through common
unit assessments, MAP assessments, CIRCLE and
STAAR.

Problem Statements: Student Academic Achievement 2 - School Processes & Programs 2

4) The Problem-Solver will be implemented in
every grade level as a part of direction
instruction at least once a week, but should be
spiraled daily. Problem-Solving strategies will be
utilized and modeled with real-world
connections daily.

2.4, 2.4, 2.6, 2.6 Admin
Teachers
CIS

A continuous improvement in the application of
skills as evidenced by grades improving weekly to
ultimately having 75%-80% of all students
successfully solving word problems.

Problem Statements: Demographics 3 - Student Academic Achievement 2
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Additional Targeted Support Strategy
5) Additional Targeted Support will be provided
to All Students including African American,
students of Two or More Races, and SPED
students in order to increase the academic
achievement status of students meeting grade
level standard in math by incorporating hands-on
activities and the use of manipulatives in the
lesson design to offer a visual for students to
make a deeper connection.

2.4, 2.4, 2.5, 2.6,
2.6

Teachers
Admin
CIS

Students will show growth and progress on
common unit assessments (formative &
summative), MAP and CIRCLE assessments and
STAAR.

Problem Statements: Student Academic Achievement 2 - School Processes & Programs 2

6) Spiraling will be done daily and consistently
based on content that has already been taught. It
can be done through morning work or Warm-ups
prior to math instruction. 

The spiraling will be reviewed with various
strategies being modeled.

2.4, 2.4, 2.6, 2.6 Teacher
CIS
Interventionist

Students will show an increase in retention of the
content as evidenced by increased numbers of
students passing common assessments and
STAAR as well as an increase of students on
grade level on the EOY MAP and CIRCLE
assessment.

Problem Statements: Student Academic Achievement 2
7) In all grade levels, ST Math will be
incorporated as a curriculum supplement. It will
be utilized not only as a computer-based
program, but it will also be incorporated into the
math class lessons.

2.4, 2.5, 2.6, 2.6 Teachers
Admin
CIS
Campus Tech

85% of the students will reach the EOY goals for
ST Math.

Student growth and progress will be accomplished
on all unit assessments, MAP, CIRCLE and
STAAR.

Problem Statements: Student Academic Achievement 2
8) Fact Fluency and Number Sense practice will
be embedded during Guided Math through
stations and/or small group instruction.

2.5 Teacher
CIS
Admin

Students will show an increase in retention and
automaticity as evidenced by a decrease in the
amount of time students use to solve basic
problems.

Problem Statements: Student Academic Achievement 2

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 5 Problem Statements:
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Demographics
Problem Statement 3: The students lack educational opportunities and real-world experiences Root Cause 3: Brookhaven has an 85.4% Economically Disadvantaged population.
Opportunities for planning and engaging in hands-on, real-world experiences are not consistently taken advantage of across all grade levels and classes.

Student Academic Achievement
Problem Statement 2: Even though the 5th grade Math STAAR Approaching was 89%, this was a decrease in performance from last year and below the district percentage. Root Cause
2: Students have low academic vocabulary due to the lack of teacher consistency using academic vocabulary during instruction. In addition, the teachers did not consistently use hands-on
activities, manipulatives, and task with real-world connections.

School Processes & Programs
Problem Statement 2: Special Programs, Special Education, and General Education teachers do not have a truly dedicated block of time to collaborate and discuss differentiation and
instructional strategies needed to be implemented in the lesson design and instruction. Root Cause 2: There is no dedicated block of time for the Special Programs, Special Education, and
General Education teachers to collaborate and plan.
Problem Statement 3: Special Program teachers and General Education teachers do not have a consistent block to collaborate and ensure student goals are embedded in the daily lesson
plans. Root Cause 3: ARD meetings are usually scheduled during a teacher's conference time to eliminate missing instructional time, but it minimizes time for collaborative planning.
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Goal 2: Killeen ISD will recruit, retain, and develop excellent, creative educators to maximize student
achievement.

Performance Objective 1: By the end of 2019-2020 school year, 100% of all professional staff members will participate in a minimum of six district or
campus professional development sessions covering a variety of research based learning to build teacher capacity, so that by June 2020, student
achievement, as measured by Domain 1, will increase to 80% or higher.

Evaluation Data Source(s) 1: Workshop transcripts, Staff Surveys, Retention numbers, Exit Reports, 2020 STAAR results, EOY Universal
Screeners, TELPAS, and Participation (Sign-in Sheets)

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Teachers will be provided Professional
Development in Guided Reading, Guided Math,
Revision and editing, and Science to help
support the diverse learning needs of the students
by fostering non-cognitive traits that improve
student achievement and addressing teaching
with Poverty in Mind which includes equiping
the teachers with hands-on task that help the
students to connect with the learning, as well as
rigorous task that integrate technology.

Staff participating in professional development
during the summer will share the new research-
based learning strategies with staff members on
campus during staff meetings, PLC meetings,
and special after school sessions.

Follow through to the PDs will include but not
be limited to classroom observations and model
teaching.

2.4, 2.5, 2.6, 2.6 All staff
CIS
Admin team

Increased student performance in all content areas
as evidenced by End of unit summative
assessments and state STAAR tests for students in
grades 3-5.

Problem Statements: Student Academic Achievement 1, 2, 4, 5, 6
Funding Sources: 211 - ESEA, Title I Part A - 1000.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

2) The CIS will be in charge of the mentoring
program. In that capacity, the CIS will ensure
that each first year teacher is provided a mentor.

The CIS will meet with mentors and proteges to
discuss progress and needs.

New teachers will be provided ongoing
professional development at the campus level on
research based instructional practices.

2.4, 2.5 CIS
Admin Team

Increase in the number of new teachers wanting to
remain at Brookhaven at EOY.

Problem Statements: School Processes & Programs 1

3) Teachers needing help in content will be given
an opportunity to observe team members
teaching using the Pineapple Chart and
technology chart system.

The CIS and Interventionist will demonstrate
research based, high level instructional practices
that meet the needs of all students.

2.4, 2.5, 2.6, 2.6 CIS
Interventionist
Admin
All teachers

Increased student performance in all content areas
as measured by Common formative and
summative assessments quarterly

Problem Statements: Student Academic Achievement 4

4) The CIS, admin team, and teacher experts will
ensure the implementation of Restorative
practices with the focus on relationship building.

Teachers struggling in classroom management
will receive modeling of the Restorative
practices strategies as well as professional
development on additional classroom
management tools and strategies.

2.4, 2.6 CIS
Teachers
Admin

Improved instructional delivery that includes high
level discourse, questioning, and student work.
This will be evident and documented during
targeted walkthroughs.

Decrease in the number of students sent to the
office with minor offenses every quarter.

Problem Statements: Perceptions 2

5) PLC learning for teachers will include a focus
target/task alignment and research based
strategies such as the GRR Framework, Visible
Learners, Next Generation Balanced Literacy,
CFA 2.0 and Guided Math. 
Teachers will also discuss best practices for
instructing and questioning ELL and SPED
students, as well as increased hands-on activities
for our African American Subgroup.

2.4, 2.5, 2.5, 2.6 Teachers
Admin
CIS

A decrease in the number of students identified as
At-Risk, 

Increased student performance in all content areas
as evidenced by End of unit summative
assessments fo all grades and state STAAR tests
for students in grades 3-5

An increase in ELL students receiving Mastery of
standards at Level II on the STAAR assessments.

Problem Statements: Student Academic Achievement 1, 2, 3, 5, 6
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

6) The CIS will work with teachers to continue
awareness of the characteristics of gifted and
talented students. 
Time will be made available for cluster teachers
to meet and collaborate on lesson planning, share
strategies on enriching the curriculum to meet
the needs of the gifted learnesr, and discuss the
vertical alignment of the required TPSP project.

Each cluster teacher will be required to plan and
provide enrichment opportunities for our
students daily,

2.4, 2.5, 2.5, 2.6 CIS
Teachers

An increase in the number of students identified
as Gifted and Talented.

Problem Statements: Demographics 3

7) A campus momentum plan will be developed
collaboratively and will outline a cohesive year-
long professional development plan to address
the district wide problem of practice as well as
specific needs identified for the campus.

2.5, 2.5 All staff Best practices taught are observed in the
classrooms during walk-throughs and formal
observations.

Staff journals will display anchor charts
representing the learning.

Students ability to restate their learning in their
own words.

Student discourse increased by 40%.

Students' ability to respond correctly to higher
level questions and justify their thinking increased
by 40%.

Target and task alignment 100% of the time.
Problem Statements: School Processes & Programs 2

Brookhaven Elementary School
Generated by Plan4Learning.com 61 of 111

Campus #125
November 25, 2019 1:04 pm



Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

8) The campus leadership team and the trained
cadre of teacher leaders will lead campus-based
Instructional Rounds in the Fall, Winter and
Spring that will focus on the district problem of
practice and essential questions identified in the
campus momentum plan which also reflect
specific needs of the campus.

2.5, 2.5, 2.6 Cadre of teachers
Administration
team
classroom
teachers

1. Students are doing what they were asked to do.

2. Students are interacting with the learning target
and the learning task in various ways.

3. Student work, responses, discourse, questions,
and language are at the application level or above
in blooms taxonomy.

4. The goal and target are derived from the IFD.

5. The cognitive levels of the target, task, and
student work are aligned to the cognitive level of
the standard. 

All students will achieve a year's growth in all
content areas by EOY

Problem Statements: Student Academic Achievement 1, 2, 3, 4, 5, 6
Funding Sources: 211 - ESEA, Title I Part A - 3600.00

9) Teachers will be provided an opportunity to
plan for a full day every nine weeks. Subs will be
hired to cover the classes during this time.
During this planning, teachers will utilize the
IFD, YAG, TAG and VAD to include studying
the standards using the TEK Resource System
and engage in a methodical review of the unit
assessments, performance indicators, and
development of common lessons and
assessments. Teachers will plan for and provide
learning experiences for students using hands on
activities and real life objects based on review of
common formative/summative assessment data.

This will help to ensure Teacher Clarity and time
to collaborate collectively to identify research-
based strategies to implement in the classroom.

2.4, 2.5

Problem Statements: School Processes & Programs 2, 3

= Accomplished = Continue/Modify = No Progress = Discontinue
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Performance Objective 1 Problem Statements:

Demographics
Problem Statement 3: The students lack educational opportunities and real-world experiences Root Cause 3: Brookhaven has an 85.4% Economically Disadvantaged population.
Opportunities for planning and engaging in hands-on, real-world experiences are not consistently taken advantage of across all grade levels and classes.

Student Academic Achievement
Problem Statement 1: In 2018-2019, the 3rd - 5th grade students scored below the district average on STAAR Reading with 3rd grade at 71%, 4th at 67% and 5th at 81% achieving the
Approaches Grade Level standard. The percentage of 3rd-5th grade ELL students achieving the Approaches Grade Level standard was 71%. Root Cause 1: Students have low academic
vocabulary and a lack of endurance. In addition, the teachers lacked a consistent implementation of a strong Balanced Literacy program.

Problem Statement 2: Even though the 5th grade Math STAAR Approaching was 89%, this was a decrease in performance from last year and below the district percentage. Root Cause
2: Students have low academic vocabulary due to the lack of teacher consistency using academic vocabulary during instruction. In addition, the teachers did not consistently use hands-on
activities, manipulatives, and task with real-world connections.

Problem Statement 3: The 5th grade STAAR Science decreased from 62% to 47% and is below the district average of 65%. Root Cause 3: The teachers did not consistently implement
and perform experiments to connect the learning with the real-world. In addition, a lack of student discourse and academic vocabulary minimized the level of comprehension.

Problem Statement 4: Even though growth was noted in the majority of the grade levels on the reading and math MAP, the RIT scores were below the district averages. Root Cause 4:
The achievement gap was at least a year behind at the beginning of the year. This was due to a lack of consistency with regards to Balanced Literacy, fidelity with Interventions, and the
use of the research-based tools, resources, and strategies.

Problem Statement 5: The SPED students that scored Approaching Grade Level on STAAR Reading, STAAR Writing and STAAR Science was less than 40%. Root Cause 5: The
general education teacher did not consistently differentiate or use hands-on activities to facilitate the connection with the content. In addition, the general education teacher lacks resources
and strategies to use because of inconsistent collaboration time with the Special Education teacher.
Problem Statement 6: In 2018-19, the percentage of fourth grade students who scored Approaching Grade Level on the STAAR writing test was 60%, and the percentage of ELL
students who scored Approaching Grade Level was 43%. Root Cause 6: There was a lack of consistency implementing the systematic approach to teaching revising and editing. Also,
there was a lack of additional resources for revision and editing practice.

School Processes & Programs
Problem Statement 1: Twenty-one percent of the classroom teachers did not implement Guided Reading with fidelity and consistency throughout the school year. In addition, portions of
the Gradual Release of Responsibility was not implemented fully. Root Cause 1: Additional professional development and modeling is needed to deepen the comprehension for full
implementation correctly of the Focused and Guided Instruction as well as Guided reading.
Problem Statement 2: Special Programs, Special Education, and General Education teachers do not have a truly dedicated block of time to collaborate and discuss differentiation and
instructional strategies needed to be implemented in the lesson design and instruction. Root Cause 2: There is no dedicated block of time for the Special Programs, Special Education, and
General Education teachers to collaborate and plan.
Problem Statement 3: Special Program teachers and General Education teachers do not have a consistent block to collaborate and ensure student goals are embedded in the daily lesson
plans. Root Cause 3: ARD meetings are usually scheduled during a teacher's conference time to eliminate missing instructional time, but it minimizes time for collaborative planning.

Perceptions
Problem Statement 2: The number of discipline referrals grew from 246 to 392. Root Cause 2: A deeper toolbox of classroom management strategies is needed to address the various
needs of our students. In addition, there was a lack of consistency using the Restorative Practices and existing classroom management plans.
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Goal 3: Killeen ISD will engage all stakeholders in the work of developing lifelong learners through
positive, collaborative relationships and meaningful communication.

Performance Objective 1: Through our parent outreach program, weekly communication, Family Nights, Parent grade level meetings, and various other
activities designed to equip our parents with the strategies and materials needed to assist students at home, there will be a continual 10% increase in parental
involvement over the next two years to reach a minimum of 90% of our parents participating in school organized activities by 2020-2021 school year.

Evaluation Data Source(s) 1: Sign-In sheets from parent involvement activities, Parent Surveys, Volunteer hours, and Adopt-a-Unit data

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) To promote student
achievement, school staff will organize and
encourage parents and students to participate in
math, reading/writing, family game night, and
science nights.

These activities will have a strong emphasis on
educating parents on ways to help their students
with school work at home. The intent is also to
increase parental involvement and the opportunity
to continue to bridge the home and school
relationship.

Parents will be given a one time tardy pass for
attending after school events. One will be given per
family.

2.5, 2.5, 2.6, 3.1,
3.2, 3.2

campus admin Increased student achievement in all subject areas as
evidenced by summative and state assessments.

Increased participation as evidenced by sign in
sheets, pre and post parent surveys

Problem Statements: Demographics 2 - Perceptions 1
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

2) The Parent Program contact will plan activities
related to increased community participation as
follows:
Early Literacy Community
Out Reach Program for toddlers/pre-school students
and 
parenting classes. The Parent Program contact will
also provide classes which promote parenting skills
and homework help.

Monthly newsletters will be sent home to inform
parents of community activities and events.
Additionally, the Parent Program contact will be
present at all after school events to recruit
volunteers and give volunteer information.

3.1, 3.2, 3.2 admin team Increased student achievement in all subject areas as
evidenced by benchmark, summative and state
assessments.

Increased participation as evidenced by sign in
sheets, pre and post parent survey

Problem Statements: Student Academic Achievement 4 - Perceptions 1
Funding Sources: 211/PAR - ESEA, Title I Parent Involvement - 1815.00

3) Brookhaven staff, teachers, and administration
will use agendas, email, Connect-Ed calls, phone
calls, newsletters, and parent/teacher conferences to
communicate with parents weekly.

3.2, 3.2 All staff 95% of our parents will communicate satisfaction
with the timely communication between that teachers
and parents as measured by the EOY parent survey.

4) Team members will include parent
communication as part of the team behavior
management plan when students are doing well, not
just misbehaviors.

3.2, 3.2 All staff 95% of our parents will communicate satisfaction
with the timely communication between the teachers
and parents as measured by the EOY parent survey.

Problem Statements: Perceptions 2
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

5) The admin team and the Parent Program contact
will continue to encourage parent participation by
engaging parents through parent informational
sessions. Sessions will include a review and
distribution of the Title 1 program, the Parent and
Family Engagement Policy and the Home school
Compact. 

Each grade level will have a parent information
night at the beginning of the year and prior to each
family night to give strategies that can be used at
home. STAAR testing grades will have another
information night prior to STAAR testing. The
intent is to equip parents with tools to use at home
to help their child be more successful.

Newsletters will be sent home weekly or biweekly
with curriculum content focus for week/month.
They will also contain tips and strategies for parents
to use at home to help their students be more
successful.

2.4, 2.5, 3.1, 3.2,
3.2

Parent liaison
Admin team

A marked increase (80%) in the number of parents
participating in school activities by EOY

Problem Statements: Student Academic Achievement 1, 2, 3, 5
Funding Sources: 211/PAR - ESEA, Title I Parent Involvement - 1000.00

6) The parent liaison will work with volunteers to
ensure that the work they are engaged in is
meaningful and will contribute to an increase in
student performance. 

Parent Liaison will conduct Volunteer orientation
sessions on a regular basis.

3.2, 3.2 Parent Liaison

Campus
administration

There will be an increase in the number of volunteers
who rate time spent at Brookhaven as meaningful as
documented in the post parent survey.

Problem Statements: Perceptions 1, 3

7) The PTA will continue to strengthen the Parental
Involvement and support while also increasing
community involvement. Active parents will be
identified.

3.1, 3.2, 3.2 Admin Team
Parent Liason There will be an increase in parent involvement and

volunteers supporting various events and programs.

Problem Statements: Perceptions 1
8) Community, district, and campus resources will
be researched and consistently utilized to meet the
needs of our economically disadvantaged and At-
Risk students.

2.4, 2.5, 2.6, 2.6,
3.1, 3.2

Admin Team
Teachers All students will have their needed supplies which

will result in an increase in homework completion
and increase in passing percentage on classwork and
assessments.

Problem Statements: Demographics 3
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: In 18-19, the attendance rate decreased from 94.7% to 94.4% which is lower than the district average rate predominately in the lower grade levels--(EE 89.33%,
PK 92.02%, and Kinder 93.48%. Root Cause 2: There was no consistency with implementing the incentives for attendance to motivate those in the lower grades.

Problem Statement 3: The students lack educational opportunities and real-world experiences Root Cause 3: Brookhaven has an 85.4% Economically Disadvantaged population.
Opportunities for planning and engaging in hands-on, real-world experiences are not consistently taken advantage of across all grade levels and classes.

Student Academic Achievement
Problem Statement 1: In 2018-2019, the 3rd - 5th grade students scored below the district average on STAAR Reading with 3rd grade at 71%, 4th at 67% and 5th at 81% achieving the
Approaches Grade Level standard. The percentage of 3rd-5th grade ELL students achieving the Approaches Grade Level standard was 71%. Root Cause 1: Students have low academic
vocabulary and a lack of endurance. In addition, the teachers lacked a consistent implementation of a strong Balanced Literacy program.

Problem Statement 2: Even though the 5th grade Math STAAR Approaching was 89%, this was a decrease in performance from last year and below the district percentage. Root Cause
2: Students have low academic vocabulary due to the lack of teacher consistency using academic vocabulary during instruction. In addition, the teachers did not consistently use hands-on
activities, manipulatives, and task with real-world connections.

Problem Statement 3: The 5th grade STAAR Science decreased from 62% to 47% and is below the district average of 65%. Root Cause 3: The teachers did not consistently implement
and perform experiments to connect the learning with the real-world. In addition, a lack of student discourse and academic vocabulary minimized the level of comprehension.

Problem Statement 4: Even though growth was noted in the majority of the grade levels on the reading and math MAP, the RIT scores were below the district averages. Root Cause 4:
The achievement gap was at least a year behind at the beginning of the year. This was due to a lack of consistency with regards to Balanced Literacy, fidelity with Interventions, and the
use of the research-based tools, resources, and strategies.

Problem Statement 5: The SPED students that scored Approaching Grade Level on STAAR Reading, STAAR Writing and STAAR Science was less than 40%. Root Cause 5: The
general education teacher did not consistently differentiate or use hands-on activities to facilitate the connection with the content. In addition, the general education teacher lacks resources
and strategies to use because of inconsistent collaboration time with the Special Education teacher.

Perceptions
Problem Statement 1: While the number of parent volunteers increased from 3 to 64, it was not consistent and not sustainable for the upper grades. Root Cause 1: There is no systematic
approach to recruiting and retaining volunteers.

Problem Statement 2: The number of discipline referrals grew from 246 to 392. Root Cause 2: A deeper toolbox of classroom management strategies is needed to address the various
needs of our students. In addition, there was a lack of consistency using the Restorative Practices and existing classroom management plans.

Problem Statement 3: The dispersion of volunteers is not equitable and is disproportionate for some grade levels. Root Cause 3: There is not enough volunteers to disperse among the
grade levels. In addition, we need to increase our efforts in acquiring more volunteers.
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Goal 4: Killeen ISD will provide a safe and healthy learning environment, and identify and address social,
emotional, and behavioral distractors; thereby improving student achievement.

Performance Objective 1: By June 2020, the percentage of discipline referrals received by students will decrease by 5% when compared to previous year's
data. In addition, Brookhaven will promote a healthy, secure and orderly environment for students, staff, families, and the community.

Evaluation Data Source(s) 1: Increase in the number of students being recognized monthly during Bronco of the month celebrations, Surveys
(parents, students, and staff), Safety Drill records, and a decrease in the number of student conduct referrals.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) The Counselors at
Brookhaven will recognize
those students who exemplify
character traits of the month 
(Bronco of the Month).

Staff members will continue
to recognize all students for
academic performance,
grades, behavior and attendance through
incentives such as (but not limited to) block
parties, Attend-Dances, Movie Night, and
recognition through Awards Ceremonies.

In addition, we will implement a cafeteria reward
incentive program to improve cafeteria behavior.

2.5, 2.6, 3.2 All staff Increased number of students nominated to
particpate in Bronco of the month as evidenced by
the sign-in sheets

Problem Statements: Perceptions 2
Funding Sources: 211 - ESEA, Title I Part A - 500.00

2) The staff at Brookhaven will implement the
Bully Reporter program.

Parents, students, and staff will be given
information on the system and how to use it
responsibly and appropriately .

2.6, 3.2 Counselors

A decrease in the number of students being
bullied or bullying others as verified by the
number of bully cases.

An increase in the number of students being good,
positive role models.

Problem Statements: Perceptions 2
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

3) Students not receiving a disciplinary referral
will earn an incentive reward such as an extra
recess, game day, dance, and name posted on the
Discipline Wall of Fame each nine weeks.

2.4, 2.5, 3.2 Teachers and
administrators Decreased number of office referrals and office

visits.

Problem Statements: Perceptions 2
Funding Sources: 211 - ESEA, Title I Part A - 1000.00

4) Incentives for students who have made a
difference at Brookhaven through: exemplary
academic work, volunteerism, helped others etc..
will include but not be limited to:
1. Mention in the morning announcements
2. Name on the wall outside the library
3. Free time on the computer
4. Opportunity to volunteer as a reading buddy in
the lower grade levels
5.Participation in pride time
( Fridays)
6. Tangible rewards in the library

2.5, 2.5, 2.6 Teachers
Admin
Counselors
Librarian

Increase in student achievement.

More students completing classwork

Problem Statements: Perceptions 2

5) The administration team will continue to
systematically recognize and reward individuals
and teams for contributions toward campus
goals.
Incentives used will continue to be:
1. Jean day
2. Gift of time
3. Positive notes
4. Mention in the principal's weekly staff email
5. recognition on the Bright wall

2.4, 2.5 Admin team Documented increase in teacher satisfaction rate
on the pre and post surveys.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

6) The counselors will support new/and returning
teachers by providing professional development
on Restorative Practices and Social/Emotional
Learning.

To further work with teachers on this, counselors
will provide guidance to students exhibiting
difficulties in academics and behavior especially
in the area of conduct towards others.

Additionally, we will reorganize and review de-
escalation techniques and restraints with CPI
(Non-violent Crisis Prevention) trained staff on a
monthly basis.

2.5, 2.5 Counselors
All staff

A decrease in the number of students referrred to
the office for discipline.

A decrease in the number of students assigned to
DAEP from 4 to 2 by EOY.

Problem Statements: Perceptions 2

7) Each grade level will develop a discipline
management plan/ norms, consistent with
Restorative Practices that will work for the team.

The management plan/norms will include contact
with parents weekly to discuss student progress
in identified areas of need.

Each grade level will also document positive
contact with parents weekly.

2.5, 3.2, 3.2 All staff A decrease in the number of students referred to
the office for discipline.

A documented increase in parent teacher
communication.

Problem Statements: Perceptions 2
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

8) To encourage and improve attendance, the
NBA (Never Been Absent) program will be
implemented and students with perfect
attendance will be given: 

1. Certificates during the semester award
ceremonies.

2. Honorary mention in morning announcements
every 4.5 weeks.

3. Tangible rewards for students with perfect
attendance for the year.

4. A basketball, medal or shirt each semester for
perfect attendance.

5. Name added to the NBA wall each nine
weeks.

2.5, 2.6, 3.2 Classroom
teachers
Admin staff

Improve student attendance rate from 93% to 98%
by EOY

Problem Statements: Demographics 2

9) Students will meet the state's required time in
PE.

Students will also participate in Hoops for
Hearts, fitness gram, and the after school fitness
club.

2.5, 2.6 PE teachers
All staff

Fitness gram will document an increase in student
wellness.

There will be an increase in the number of
students participating in the after school fitness
club.

10) The counselor's will provide guidance
sessions for students and parents regarding Early
Mental Health & Suicide Prevention. This will
be a part of the Social Emotional Learning that
will benefit both the students and the staff.

2.5, 2.6, 3.2, 3.2
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

11) Committees will be established (SBDM,
CEAC, CCC, Hospitality, etc...) for all staff
members to participate in and communicate the
needs of the campus (budget, employee
advocacy, campus conduct and morale) as well
as parents and the community with regards to
SBDM.

Additionally, Pastries/Pizza with the Principal
will continue--one for each nine weeks--to offer
parents an opportunity to offer ideas and
suggestions, receive information and strategies,
and share. This is in conjunction with PTA to
give the parents a voice.

3.1, 3.1, 3.2, 3.2 Principal
Documented growth in parent satisfaction as
evidenced on the Parent Surveys.

Problem Statements: Perceptions 1

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: In 18-19, the attendance rate decreased from 94.7% to 94.4% which is lower than the district average rate predominately in the lower grade levels--(EE 89.33%,
PK 92.02%, and Kinder 93.48%. Root Cause 2: There was no consistency with implementing the incentives for attendance to motivate those in the lower grades.

Perceptions
Problem Statement 1: While the number of parent volunteers increased from 3 to 64, it was not consistent and not sustainable for the upper grades. Root Cause 1: There is no systematic
approach to recruiting and retaining volunteers.

Problem Statement 2: The number of discipline referrals grew from 246 to 392. Root Cause 2: A deeper toolbox of classroom management strategies is needed to address the various
needs of our students. In addition, there was a lack of consistency using the Restorative Practices and existing classroom management plans.
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Goal 4: Killeen ISD will provide a safe and healthy learning environment, and identify and address social, emotional, and behavioral distractors; thereby
improving student achievement.

Performance Objective 2: By the end of the 2019-2020 school year, attendance will improve by 2%.

Evaluation Data Source(s) 2: Attendance Reports

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Brookhaven will continue the Never Been Absent
(NBA) All-Stars Program as an incentive to increase
student attendance. They will receive a basketball, a
medal or a shirt at the end of each Semester that
they meet the criteria.

We will also have "AttendDances", Game Day, or a
Block party
for students with perfect attendance each nine
weeks.

Students will also be recognized and displayed on a
wall in the hallway.

2.5, 2.6 Admin
Counselor
Teachers

The attendance rate will increase by 5% showing
fewer absences.

Problem Statements: Demographics 2

2) Brookhaven students will be recognized for
perfect attendance each nine weeks and honored
through academic awards ceremonies.

2.5, 2.6 Counselors
Teachers
Admin

The total number of absent students will decrease as
compared to the previous year. 

The attendance percentage will increase by 5%.
Problem Statements: Demographics 2
Funding Sources: 211 - ESEA, Title I Part A - 1700.00

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 2 Problem Statements:
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Demographics
Problem Statement 2: In 18-19, the attendance rate decreased from 94.7% to 94.4% which is lower than the district average rate predominately in the lower grade levels--(EE 89.33%,
PK 92.02%, and Kinder 93.48%. Root Cause 2: There was no consistency with implementing the incentives for attendance to motivate those in the lower grades.
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Goal 5: Killeen ISD will effectively and efficiently manage district resources and operations to maximize
learning opportunities for all students and staff.

Performance Objective 1: Throughout the 2019-2020 school year, Brookhaven will increase student learning and instructional management by
empowering teachers at Brookhaven with strategies on implementing and embedding the use of technology that will increase their use of technology in the
classrooms by 75%.

Evaluation Data Source(s) 1: Pre-and Post Technology Usage Surveys administered by the Campus Technologist, Increased integration of
technology in the classroom as evidenced by teacher walkthroughs, lesson plans, and TTESS, and Pre and post parent surveys

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) We will continue to increase the use of
technology to engage students and improve
academic performance in reading, math, science,
and writing through interactive programs that allow
for targeted support and progress monitoring as well
as through Blended Learning. Staff development
will be provided during PLC and after-school
sessions on how to effectively use the technology
and ways to integrate the technology with the
curriculum through Blended Learning Strategies,
collaborative learning efforts, and independent
learning.

We will also implement a "Technology Geeks"
chart for teachers to sign-up to observe "guru"
teachers using technology during instruction.

2.4, 2.5, 2.5, 2.6 Campus Tech
Admin team Increased student engagement as observed during

walk-throughs.

Problem Statements: School Processes & Programs 4
Funding Sources: 166 - State Comp Ed - 2500.00, 211 - ESEA, Title I Part A - 16000.00

2) 
The Campus Tech will provide ongoing
professional development at the campus level to
integrate technology with classroom instruction, and
continue to provide training for staff on engaging
students using technology.

2.5 Teachers
Campus Tech

Documented growth in student engagement at EOY
as evidenced by the EOY Survey.

Documented growth in use of technology on the pre
and post technology use survey.

Problem Statements: School Processes & Programs 4
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

3) Students will utilize web-based science, math,
writing, and reading instruction sites to improve
engagement, comprehension and concept
visualization during focused instruction.

The sites are Nearpod, Gizmos, Stem Scopes,
Education Galaxy, Starfall, Accelerated Reading
and Reading Eggs.

2.5, 3.2 CIS
Science lab teacher
classroom teachers
Campus Tech

90% mastery on the STAAR test at EOY for students
in 5th grade and a 10% increase on the 3rd and 4th
grade STAAR test.

Online usage reports would reflect consistent usage.
All students will document proficiency based on
weekly quizzes, end of unit assessments, and student
work samples.

Problem Statements: School Processes & Programs 4
Funding Sources: 211 - ESEA, Title I Part A - 18388.50, 166 - State Comp Ed - 1082.19

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

School Processes & Programs
Problem Statement 4: Technology is not being integrated consistently to enhance teaching and learning. Root Cause 4: Teachers struggle to purposefully integrate technology standards
into their lessons. There is also a lack of consistent technology available.
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State Compensatory

Personnel for Brookhaven Elementary School:

Name Position Program FTE

Billingsley, Pamela Aide PCN 21364 Interventions 1st and 2nd 0.5
Rosario, Marisol Aide PCN 19316 E: 8-15-19 1.0
Vacant Aide PCN 19316 1.0
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment
The CNA for Brookhaven was a collaborative effort. Information was collected from the Staff, students, parents, and the community through various
souces--MAP data, STAAR data, surveys, observations, committee meetings, etc... The SBDM committee made notes and suggestions throughout the year
during meetings and the quarterly reviews on ways to improve the campus. All members of the administration team were tasked to collect specific data and
analyze. During th EOY Leadership meeting, a list of strengths were constructed and then a list of weaknesses. From the list of strengths, we identified
things that needed to continue. From the list of weaknesses, we discussed ideas, programs, initiatives and incentives that could be implemented to address
each area of weakness. Then we prioritized the list identifying which things would yield the greatest benefits.

Next, a section of the CNA was given to each Assistant Principal, the CIS and myself. The CIS worked on entering the data for Student Achievement. One
AP was given Perceptions as this was an area that was a part of her responsibilities. The other AP was given Processes and Programs as this was an area of
strength for him. I (the principal) took the Demographics section. We reconvened several times to review the data entry. Afterwards, I reviewed each
section and ensured all of the information was correct, added information that was missing, and fixed errors. In addition, I added the Problem Statements
and Root Causes that needed to be addressed based on our list and additional information.

The final plan was emailed and reviewed by all and will be reviewed in detail with the staff and parents in August.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders
All staff ( through SBDM, PLC, and staff meeting), parents (through surveys, SBDM, Pastries/Pizza with the Principal, and Parent Involvement Nights),
students, and the community (through SBDM) contributed to the information in the Campus Improvement Plan. The administration team (Principal, AP's,
CIS, Campus Tech, Counselor's, and Librarian) all worked on the plan initially thorough the collection of data from all the stakeholders and discussion in
our Leadership meeting. During the Leadership meeting we created a list of strengths and areas of weakness. We collaborated and listed various programs,
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iniatives, incentives, etc... to address the areas of weakness. Then we prioritized the list to identify which would yield the greatest benefit for the campus,
students. and community.

From there, the four Multiple Measures were split amongst the two AP's, the CIS and myself (the principal). The CIS worked on entering the data for
Student Achievement. One AP was given Perceptions as this was an area that was a part of her responsibilities. The other AP was given Processes and
Programs as this was an area of strength for him. I (the principal) took the Demographics section. We reconvened several times to review the data entry.
Afterwards, I reviewed each section and ensured all of the information was correct, added information that was missing, clarified information and fixed
errors. In addition, I added the Problem Statements and Root Causes that needed to be addressed based on our list and additional information.

The final plan was emailed and reviewed by all and will be reviewed in detail with the staff and parents in August.

2.2: Regular monitoring and revision
Regular monitoring will be done thoughout the year through walk-through documentation, instructional rounds data, PLC, SBDM quarterly reviews, Parent
Pastries/Pizza with the Principal Meetings, Parental Involvement events, and campus committee meetings. In addition, all formative and summative unit
assessments (CUA's) will be scanned through the Lexmark to collect data in Eduphoria, MAP assessment data, RtI meetings on student progress, SPED
monthly meetings, and grades will offer other modes of monitoring.

The strategies will be revised through our SBDM committee with input from staff through PLC and staff meetings, as well as assessment data and RtI
review. This will be done during the quarterly reviews unless something needs to addressed sooner. In that case, it will be done during a regular SBDM
meeting. Monitoring will involve all stakeholders.

2.3: Available to parents and community in an understandable format and
language
The CIP will be posted on our campus website for easy access to all. The link will also be posted on our Facebook page, as well as information on how to
acquire a printed copy. In addition, a parent meeting will be held at the beginning of the school year to review the CIP collectively and a printed copy will
be made available (as requested) at each subsequent parent meeting or after school event.

If a copy is needed in their language, we will first offer translation by one of our staff members, while the district is contacted for resources to translate the
document for the parents and languages able to be translated. Every effort will be made to accommodate the request to ensure the parent has access to the
information in a manner they are able to comprehend.

2.4: Opportunities for all children to meet State standards
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See CIP strategies tagged with Element 2.4.

2.5: Increased learning time and well-rounded education
See CIP strategies tagged with Element 2.5.

2.6: Address needs of all students, particularly at-risk
See CIP strategies tagged with Element 2.6.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy
The Parent and Family Engagement Policy was developed collaboratively through a committee of staff members, administration, and parents at the end of
the school year. The rough draft was then presented during an SBDM meeting. Everyone received a copy of the Policy to review independently first. Then
they were put into teams to discuss and address their concerns and suggestions. Afterwards, each person signed and dated thier copy and they were all
collected and discussed collectively. A concensus was made on what should be included in the policy, what should be removed, and what needed to be
added to the policy. The information policy was then revised to reflect the information from the meeting and labeled with the revision date. This process
was repeated in the 2nd semester to make updates based on new laws from the state.

The Parent and Family Engagement Policy will be reviewed again at the beginning of the school year during an Annual Parent and Family Engagement
meeting and distributed. They were made available this year during our beginning of the year Parent Meetings, the Parent Involvement events, and during
Parent/Teacher conferences. It will be added to our campus website, as well as a link on our Facebook page this year.

If the policy is needed in another language, we will first offer to have someone sit and translate the information for them. We will also seek assistance from
the district on available resources to have the document translated in the appropriate language for the parents.

3.2: Offer flexible number of parent involvement meetings
In an effort to maximize attendance, we offer most of the events in the evening after work hours. However, since this does not accommodate all, we attempt
to have some events first thing in the morning. Based on parental feedback, we pushed back the initial start time for the after school programs and extended
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the length of time for some events. In addition, this year we continued using "GoMeeting" as a tool to record the parent information meetings. This would
allow us to post the video of the meeting to our Facebook page or send out to specific grade level groups via email, SeeSaw, and/or Class Dojo.
(Unfortunately, this was not done consistently.) This would be used sparingly though as we would prefer the parents be in attendance to ensure clarity of the
information and to be able to address any questions or concerns. Parental feedback is crucial. We also offer "tardy passes" as an incentive for attending the
events/programs.

The PTA was also another avenue we used as a platform for our Parent's voices to be heard.
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Title I Personnel

Name Position Program FTE

Brooks, Stephanie Teacher PCN 22946 B: 9-10-19 1.0
Diaz Rubert, Franchescka Aide PCN 21373 Interventions 1st-3rd 1.0
Dubois, Angela Teacher PCN 21320 Kinder-2nd Interventionist 1.0
Edwards, Angelica Aide PCN 18295 2nd - 5th Interventions (AMI and ARI) 1.0
Savage, Joann Aide PCN 22918 B: 9-10-19 1.0
Yuille, Antoinette Teacher PCN 22093 3rd-5th Inter, E: 8-18-19 (Closed) 1.0
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2019-2020 Site Based Decision Making Committee

Committee Role Name Position
Administrator Iris Felder Principal
Administrator Steve Bibiano Assistant Principal
Administrator Tara Hernandez Assistant Principal
Teacher Adriene Dixon PK Teacher
Teacher Crystal Stinson Kinder Teacher
Teacher Erika Silvia 1st Grade Teacher
Teacher Staci Thomas 2nd Grade Teacher
Teacher Brittany Young 3rd Grade Teacher
Teacher Regina Beard 4th Grade Teacher
Teacher Stephanie Brooks 5th Grade Teacher
Non-classroom Professional Gladys Martinez SPED Teacher
Non-classroom Professional Patricia Newsom PE Teacher
Parent Stephanie Gomez-Chavez Parent
District-level Professional Lydia Burse Dyslexia Tester

Business Representative Rick Martinez Barnes & Noble Market Business Development
Manager

Community Representative Gregory Brown Community Representative/PTA President
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Campus Funding Summary

166 - State Comp Ed
Goal Objective Strategy Resources Needed Account Code Amount

1 1 6 Aide Salary & Estimated Benefits 166.11.6129.00.125.30.AR0 $31,917.81

1 1 7 Instructional resources to support RtI interventions for At Risk
students. 166.11.6399.00.125.30.AR0 $10,445.00

1 1 9 Field-based Experiences 166.11.6494.00.125.30.AR0 $8,200.00
1 1 9 Real- World and Hands-On Experiences 166.11.6299.00.125.30.AR0 $1,600.00

1 1 13 Instructional resources to support hands-on learning experiences and
extended practice. 166.11.6399.00.125.30.AR0 $10,000.00

1 2 2 Reading Eggs Subscription 166.11.6299.OL.125.30.AR0 $2,500.00
1 2 2 Guided Reading Books/Materials--small group 166.11.6329.00.125.30.AR0 $2,000.00
5 1 1 Technology to enhance collaborative learning product-based task 166.11.6398.00.125.30.AR0 $2,500.00
5 1 3 Interactive Learning/Online 166.11.6299.OL.125.30.AR0 $1,082.19

Sub-Total $70,245.00
Budgeted Fund Source Amount $70,245.00

+/- Difference $0

165/ES0 - ELL
Goal Objective Strategy Resources Needed Account Code Amount

1 1 7 Instructional Supplies to facilitate Collaborative teaching and visual
aides to support academic vocabulary for the ESL Students 165.11.6399.00.125.25.ES0 $166.50

1 2 8 Imagine Learning renewal for ESL students 165.11.6249.SM.125.25.ES0 $2,700.00
Sub-Total $2,866.50

Budgeted Fund Source Amount $2,866.50
+/- Difference $0
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177 - Gifted/Talented
Goal Objective Strategy Resources Needed Account Code Amount

$0.00
Sub-Total $0.00

Budgeted Fund Source Amount $2,199.40
+/- Difference $2,199.40

211 - ESEA, Title I Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 Temp employees for intervention time 211.11.6125.CA.125.30.000 $13,000.00
1 1 4 Professional Development/Full day planning subs 211.11.6116.00.125.30.000 $3,500.00
1 1 6 Aide Salary & Estimated Benefits 211.11.6129.00.125.30.000 $43,500.00

1 1 13 Instructional resources to support hands-on learning experiences and
extended practice. 211.11.6399.00.125.30.000 $1,460.00

1 2 7 Reading Support--Accelerated Reader 211.11.6299.OL.125.30.000 $5,000.00
1 2 9 Reading Coach/Interventionist salary & estimated benefits 211.11.6119.00.125.30.000 $142,223.70
1 3 1 Non-fiction Reading to support science instruction 211.11.6329.00.125.30.000 $4,000.00
1 3 5 Science project supplies 211.11.6399.00.125.30.000 $650.00
2 1 1 Professional Development 211.13.6411.00.125.30.000 $1,000.00
2 1 8 Substitute Teachers for campus IR 211.11.6116.00.125.30.000 $3,600.00
4 1 1 Pencils and Instructional related items for incentives 211.11.6498.00.125.30.000 $500.00
4 1 3 Instructional related items for incentives 211.11.6498.00.125.30.000 $1,000.00

4 2 2 Low cost awards to recognize student achievement and encourage
attendance. 211.11.6498.00.125.30.000 $1,700.00

5 1 1 Technology for curriculum enhancement through Blended Learning
and extended practice 211.11.6398.00.125.30.000 $13,900.00

5 1 1 iPad cases to protect new technology purchases 211.11.6399.00.125.30.000 $2,100.00
5 1 3 Interactive Learning/Online 211.11.6299.OL.125.30.000 $18,388.50

Sub-Total $255,522.20
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211 - ESEA, Title I Part A
Goal Objective Strategy Resources Needed Account Code Amount

Budgeted Fund Source Amount $255,522.20
+/- Difference $0

211/PAR - ESEA, Title I Parent Involvement
Goal Objective Strategy Resources Needed Account Code Amount

3 1 2 Practical Parent Education website access 211.61.6299.OL.125.24.PAR $59.00
3 1 2 Supplies--Parent Involvement Events/Nights 211.61.6399.00.125.24.PAR $556.00
3 1 2 Practical Parent Training 211.31.6411.00.125.24.PAR $1,200.00
3 1 5 Snacks for parent info nights 211.61.6499.00.125.24.PAR $1,000.00

Sub-Total $2,815.00
Budgeted Fund Source Amount $2,815.00

+/- Difference $0

263 - ESEA, Title III Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 10 Reading Material for ESL Parents 263.61.6329.LE.125.25.000 $686.70
1 2 14 ELL Parent Involvement Supplies 263.61.6399.LE.125.25.000 $300.00

Sub-Total $986.70
Budgeted Fund Source Amount $986.70

+/- Difference $0
Grand Total $332,435.40
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Foundations 

District Name
Killeen Independent School 
District

Campus Name Brookhaven Elementary School Superintendent Dr. John Craft Principal

DCSI 

Principal Supervisor 
(Only necessary if the 
DCSI is NOT the Principal 
supervisor) 

Principal

Board Approval Date

What accountability goals for each 
Domain has your campus set for 
the year?

What changes in student group 
and subject performance are 
included in these goals?

If applicable, what goals has your 
campus set for CCMR and 
Graduation Rate?

Ms.Iris Felder

Campus Information

Campus Number 000000125014906District Number
District Coordinator of 
School Improvement 
(DCSI)

Mr. David Manley
Region 12

David Hamilton
ESC Support

Domain 1: 80. Domain 2: 85 Domain 3 80

N/A

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the necessary 
district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful implementation of the Targeted 
Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan elements as indicated herein.

Ms. Iris Felder, 9/12/19

Mr. Steve Hudson, 9/12/19

Needs Assessment

Self-Assessment Results
(To be completed if the campus HAS NOT had an ESF Diagnostic)

Use the completed Self-Assessment Tool to complete this section

1.1 Develop campus instructional leaders with clear roles and responsibilities.

Essential Action Implementation Level (1 Not Yet Started - 5 Fully Implemented)

Student performance is below the district and state expectations in all subject areas and student populations. We want to see a 10% point increase in each STAR tested subject 
area and grade level.

I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level 
commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I 
understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I am 
responsible for ensuring the principal carries out the plan elements as indicated herein.

Assurances

Mr. David Manley, 9/12/19

4

 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-
provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I 
agree to carry out the plan elements as indicated herein.

Data Analysis Questions



Foundations 

 Essential Action

Rationale

Desired Annual 
Outcome

Barriers to Address 
During the Year

 Essential Action

Desired Annual 
Outcome

Barriers to Address 
During the Year

5.1 Objective-driven daily lesson plans with formative assessments.

2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators. 4

Based on STAAR Assessment Data, sub group student populations have been 
identified as underperforming in comparison to other sub groups. To close these gaps, 
our campus is focusing on collaboratively designing lessons that are hands-on with 
real world experiences to include a focus on true differentiation based on student 
performance data.

For teachers to collaboratively design objective driven, daily lesson plans and 
formative assessments that have targets and tasks tightly alinged based on 
assessment data to include the GRR Framework, Guided Reading and Math, Higher 
Order Thinking Questions that reflect hands-on and engaging experiences with writing 
embedded across the curriculum.

Leadership Team often gets pulled away from planning meetings to address 
operational issues. Not all teachers bring resources for all content areas to share 
during planning time. Teachers may struggle with content in specific subjects and 
subgroups.

Prioritized Focus Area #1

5.1 Objective-driven daily lesson plans with formative assessments.

Prioritized Focus Area #2 Prioritized Focus Area #3

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

3

3

5.3 Data-driven instruction.

4

3.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations. 4

Prioritized Focus Area #2Prioritized Focus Area #1

Date of ESF Diagnostic

ESF Diagnostic Results
(To be completed AFTER the campus engages in the shared diagnostic with an ESF Facilitator)

2

Prioritized Focus Area #3



Foundations 

Prioritized Focus Areas 
for Improvement

Capacity Builder

District Commitment Theory of Action



Student Data

Data Source Goal Actual Goal Actual Data Source Goal Actual Data Source Goal Actual

Kindergarte
n

Math MAP 40 MAP 50 MAP 60 N/A
Kindergarte
n

Reading MAP 40 MAP 50 MAP 60 N/A

1st grade Math MAP 40 MAP 50 MAP 60 N/A

1st grade Reading MAP 40 MAP 50 MAP 60 N/A

2nd grade Math CUA 40 CUA 50 CUA 60 N/A

2nd grade Reading CUA 40 CUA 50 CUA 60 N/A

3rd grade Math CUA 40 CUA 50 CUA 60 STAAR 60

3rd grade Reading CUA 40 CUA 50 CUA 60 STAAR 40

4th grade Math CUA 40 CUA 50 CUA 60 STAAR 55

4th grade Reading CUA 40 CUA 50 CUA 60 STAAR 45

4th grade Writing CUA/Composition 1 40 CUA/Composition 2 50 CUA/Composition 3 60 STAAR 30

5th grade Math CUA 40 CUA 50 CUA 60 STAAR 40

5th grade Reading CUA 40 CUA 50 CUA 60 STAAR 50

5th grade Science CUA 40 CUA 50 CUA 60 STAAR 40

Grade level Subject tested

Student Data

% of Students at Campus Determined Proficiency Level % of Students at Meets Grade Level on 
STAAR or Other Assessment

Cycle 1 Cycle 2 Cycle 3 Summative 



Student Data



Student Data



Cycle 1 (Sept-Nov)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 
this Cycle

District Actions for this 
Cycle

District Commitments 
Theory of Action

Prioritized 
Focus Area

Timeline Resources Needed Person(s) Responsible
Evidence used to Determine 
Progress toward Milestone

Evidence Collection Date Progress toward Milestone
Necessary Adjustments /

Next Steps

5.1 30-Sep
Lesson plan expectations 
and access to lesson plans

Ms. Felder, Mr. Bibiano, Ms. 
Hernandez and Ms. Evans

Completed protocol 
document

30-Sep

5.1
16-Aug

District expectations for GRR 
framework and Backward 
Design.

Ms. Felder, Mr. Bibiano, Ms. 
Hernandez and Ms. Evans

Completed document 16-Aug

5.1
28-Aug

Schoology, computer, 
ensure teacher access

Ms. Felder, Mr. Bibiano, Ms. 
Hernandez and Ms. Evans

Submitted lesson plans 28-Aug

 Cycle 1 90-day Outcomes (September - November)

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

Leadership Team often gets pulled away from planning meetings to 
address operational issues. Not all teachers bring resources for all content 
areas to share during planning time. Teachers may struggle with content 
in specific subjects and subgroups.

5.1 Objective-driven daily lesson plans with formative assessments.

For teachers to collaboratively design objective driven, daily lesson plans 
and formative assessments that have targets and tasks tightly aligned 
based on assessment data to include the GRR Framework, Guided Reading 
and Math, Higher Order Thinking Questions that reflects hands-on and 
engaging experiences with writing embedded across the curriculum.

Establish a protocol for evaluating lesson plans.

Milestones

If the principal supervisor provides regular coaching to the principal on the implementation of effective planning feedback  and the principal's development of the instructional leadership team, and the district ensures that the campus has access to high-quality unit 
assessments for all tested grades and subjects in a timely manner, and ensures that each campus has the tools necessary to determine their assessment results, then the campus will be able to establish strong data-driven instructional practices, improve the quality of lesson 
design with the use of the district's curriculum planning resources, and campus leaders will more frequently and effectively engage in instructional leadership.

Action plan-Milestones

Evidence of collaboratively designed lesson plans 75 percent of the time.

Principal supervisor will provide support to the  leadership team as 
needed and provide any other support the principal needs in order to 
effectively implement this plan.

Create lesson plan requirements document.

Establish a systematic approach to collecting lesson plans.



Cycle 1 (Sept-Nov)

5.1
30-Sep

Schoology, computer, 
ensure administrative  
access, protocol and teacher 
lesson plans.

Ms. Felder, Mr. Bibiano, Ms. 
Hernandez and Ms. Evans

Timely feedback that is 
meaning and specific.

30-Sep

5.1 7-Oct

Master Schedule, YAGs, Unit 
Assessments, IFDs, Learning 
Progression Chart, Lead 
4ward Planning Guides

Ms. Felder, Mr. Bibiano, Ms. 
Hernandez and Ms. Evans

Notes from observations 
and feedback to grade level 
teams

Ongoing

5.1
7-Oct

Lesson plans, Master 
Schedule, WT Schedule

Ms. Felder, Mr. Bibiano, Ms. 
Hernandez and Ms. Evans

Observations and feedback 
from administrative team

Ongoing

5.1 October

Unit Planning Process 
Document, Unit Learning 
Progression Chart, Unit 
Pacing Calendar, IFD, TVD, 
CUA

Ms. Felder, Mr. Bibiano, Ms. 
Hernandez and Ms. Evans

Completed plans for the 2nd 
nine week grading period.

October
Half  Day of Collaborative  Planning for the 2nd Nine week 
grading period for each grade level.

Leadership Team will conduct weekly walk through visits 
to evaluate alignment and efficacy of lessons. 

Establish a systematic approach to evaluating lesson plans 
implementing protocol.

Leadership Team will participate in each grade level 
planning at least once a month.

Reflection and Planning for Next 90-Day Cycle 

Did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?



Cycle 1 (Sept-Nov)

New MilestonesCarryover Milestones
Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 
working on in the next cycle? What new milestones do you need to add to the next cycle?



Cycle 2 (Dec-Feb)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 
this Cycle

District Actions for this 
Cycle

District Commitments 
Theory of Action

Prioritized 
Focus Area

Timeline Resources Needed Person(s) Responsible
Evidence used to Determine 
Progress toward Milestone

Evidence Collection Date Progress toward Milestone
Necessary Adjustments /

Next Steps

5.1 November

Unit Planning Process 
Document, Unit Learning 
Progression Chart, Unit 
Pacing Calendar, IFD, TVD, 
CUA

Ms. Felder, Mr. Bibiano, Ms. 
Hernandez and Ms. Evans

Completed plans for the 3rd 
nine week grading period.

20-Dec

5.1 7-Oct

Master Schedule, YAGs, Unit 
Assessments, IFDs, Learning 
Progression Chart, Lead 
4ward Planning Guides

Ms. Felder, Mr. Bibiano, Ms. 
Hernandez and Ms. Evans

Notes from observations 
and feedback to grade level 
teams

Ongoing

5.1
7-Oct

Lesson plans, Master 
Schedule, WT Schedule

Ms. Felder, Mr. Bibiano, Ms. 
Hernandez and Ms. Evans

Observations and feedback 
from administrative team

Ongoing

5.1 2-Dec
Student performance data and 
protocol

Ms. Felder, Mr. Bibiano, Ms. 
Hernandez and Ms. Evans

Increased student achievement 20-Dec

Cycle 2 90-Day Outcomes (December-February)

Prioritized Focus Area #1

5.1 Objective-driven daily lesson plans with formative assessments.

Principal supervisor will provide support to the  leadership team as 
needed and provide any other support the principal needs in order to 
effectively implement this plan.

Leadership Team will participate in each grade level 
planning at least once a month.

Milestones

Full Day of Collaborative  Planning for the 3rd Nine week 
grading period for each PLC.

Action plan-Milestones

If the principal supervisor provides regular coaching to the principal on the implementation of effective planning feedback  and the principal's development of the instructional leadership team, and the district ensures that the campus has access to high-quality unit 
assessments for all tested grades and subjects in a timely manner, and ensures that each campus has the tools necessary to determine their assessment results, then the campus will be able to establish strong data-driven instructional practices, improve the quality of lesson 
design with the use of the district's curriculum planning resources, and campus leaders will more frequently and effectively engage in instructional leadership.

Implement the protocol for evaluating formative/assessment 
data to determine the effectiveness and progress of lesson 
planning.

Leadership Team often gets pulled away from planning meetings to 
address operational issues.  Teachers may struggle with content in specific 
subjects and subgroups.

Evidence of collaboratively designed lesson plans 90 percent of the time.

For teachers to collaboratively design objective driven, daily lesson plans 
and formative assessments that have targets and tasks tightly aligned 
based on assessment data to include the GRR Framework, Guided Reading 
and Math, Higher Order Thinking Questions that reflects hands-on and 
engaging experiences with writing embedded across the curriculum.

0

Prioritized Focus Area #2 Prioritized Focus Area #3

Leadership Team will conduct weekly walk through visits 
to evaluate alignment and efficacy of lessons. 



Cycle 2 (Dec-Feb)

Ongoing

Carryover Milestones New Milestones

Reflection and Planning for Next 90-Day Cycle 

Did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 
working on in the next cycle? What new milestones do you need to add to the next cycle?



Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 
this Cycle

District Actions for this 
Cycle

District Commitments 
Theory of Action

Prioritized 
Focus Area

Timeline Resources Needed Person(s) Responsible
Evidence used to Determine 
Progress toward Milestone

Evidence Collection Date Progress toward Milestone
Necessary Adjustments /

Next Steps

5.1 February

Unit Planning Process 
Document, Unit Learning 
Progression Chart, Unit 
Pacing Calendar, IFD, TVD, 
CUA

Ms. Felder, Mr. Bibiano, Ms. 
Hernandez and Ms. Evans

Completed plans for the 4th 
nine week grading period.

March

5.1 7-Oct

Master Schedule, YAGs, Unit 
Assessments, IFDs, Learning 
Progression Chart, Lead 
4ward Planning Guides

Ms. Felder, Mr. Bibiano, Ms. 
Hernandez and Ms. Evans

Notes from observations 
and feedback to grade level 
teams

Ongoing

5.1
7-Oct

Lesson plans, Master 
Schedule, WT Schedule

Ms. Felder, Mr. Bibiano, Ms. 
Hernandez and Ms. Evans

Observations and feedback 
from administrative team

Ongoing

5.1 6-Mar
Student performance data and 
protocol

Ms. Felder, Mr. Bibiano, Ms. 
Hernandez and Ms. Evans

Increased student achievement 27-Mar

Leadership Team often gets pulled away from planning meetings to 
address operational issues.  Teachers may struggle with content in specific 
subjects and subgroups.
Principal supervisor will provide support to the  leadership team as 
needed and provide any other support the principal needs in order to 
effectively implement this plan.

05.1 Objective-driven daily lesson plans with formative assessments.

Cycle 3 90-Day Outcomes (March-May)

Implement the protocol for evaluating formative/assessment 
data to determine the effectiveness and progress of lesson 
planning.

Leadership Team will conduct weekly walk through visits 
to evaluate alignment and efficacy of lessons. 

Milestones

Leadership Team will participate in each grade level 
planning at least once a month.

Full Day of Collaborative  Planning for the 4th Nine week 
grading period for each PLC.

If the principal supervisor provides regular coaching to the principal on the implementation of effective planning feedback  and the principal's development of the instructional leadership team, and the district ensures that the campus has access to high-quality unit 
assessments for all tested grades and subjects in a timely manner, and ensures that each campus has the tools necessary to determine their assessment results, then the campus will be able to establish strong data-driven instructional practices, improve the quality of lesson 
design with the use of the district's curriculum planning resources, and campus leaders will more frequently and effectively engage in instructional leadership.

Action plan-Milestones

Prioritized Focus Area #1 Prioritized Focus Area #3Prioritized Focus Area #2

Evidence of collaboratively designed lesson plans 100 percent of the time.

For teachers to collaboratively design objective driven, daily lesson plans 
and formative assessments that have targets and tasks tightly alinged 
based on assessment data to include the GRR Framework, Guided Reading 



Cycle 3 (Mar-May)

 Essential Action

Desired Annual Outcome

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

0

Prioritized Focus Area #3

0

Prioritized Focus Area #1 Prioritized Focus Area #2

END OF YEAR REFLECTION

For teachers to collaboratively design objective driven, daily lesson plans 
and formative assessments that have targets and tasks tightly alinged 
based on assessment data to include the GRR Framework, Guided Reading 

0

New Milestones

Reflection and Planning for Next 90-Day Cycle 

Carryover Milestones
Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 
working on in the next cycle? What new milestones do you need to add to the next cycle?

Did you achieve your desired 90-day outcome? Why or why not?



Cycle 3 (Mar-May)

Did the campus achieve the 
desired outcome? Why or 
why not? 



Cycle 4 (Jun-Aug)

 Essential Action

Rationale

How will you communicate 
these priorities to your 
stakeholders? How will you 
invest them?

Desired 90-Day Outcome 

Who will help the campus 
build capacity in this area?

Barriers to Address

District Actions for this 
Cycle

District Commitments 
Theory of Action

Prioritized 
Focus Area

Timeline Resources Needed Person(s) Responsible
Evidence Used to 

Determine Progress Toward 
Milestone

Evidence Collection Date Progress Toward Milestone
Necessary 

Adjustments/Next Steps
Milestones

Action plan-Milestones

0

The purpose of this 90-Day action plan is to prepare for the upcoming school year. 
The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results.

Cycle 4 90-Day Action Plan (June-August)

Evidence of collaboratively designed lesson plans 75 percent of the time.

Prioritized Focus Area #1 Prioritized Focus Area #3Prioritized Focus Area #2

00



Cycle 4 (Jun-Aug)

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 
working on in the next cycle? What new milestones do you need to add to the next cycle?

Carryover Milestones New Milestones

Reflection and Planning for Next 90-Day Cycle
Did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your summative student performance goals (see Student Data Tab)? Why or why not?



TIP Corner Notes

TIP Components Notes

Self-Assessment Results If the campus has had an ESF Diagnostic, DO NOT complete the 'Self-Assessment ' section. Continue to the next 
section titled, 'ESF Diagnostic Results '

Essential Action From the drop down menu, select the Essential Action the campus selected based on the Needs Assessment and/or 
ESF Final Report.

Rationale Explain the reasons this Essential Action was selected.
Desired Annual Outcome for Priority 
Focus Area Create your annual goal for each Prioritized Focus Area identified using qualitative and/or quantitative measures.

Barriers to Address During the Year List barriers to implementation the campus may face as they take the necessary steps to improve the prioritized focus 
area. 

District Commitment on Theory of Action State the District Theory of Action and the District Commitments that will support the campus' essential actions found 
in the plan.

Date of ESF Diagnostic Complete after ESF Diagnostic.
Capacity Builder Capacity Builders can include vetted partners, ESCs, and/or internal district support.

Desired 90-day Outcome Describe the specific goals the campus plans to achieve by the end of the cycle for the relevant prioritized focus area.  

Barriers to Address During the Year List barriers to implementation the campus may face as they take the necessary steps to improve the prioritized focus 
area. Barriers may stay the same or change from cycle to cycle.

District Actions for this Cycle List what the district will do to support the campus during this 90-day cycle to achieve the desired outcomes.

Milestones
In each row, list actions the campus is taking in this cycle to achieve desired outcomes and address barriers to 
implementation.  
An action may address more than one priority focus area.  New actions can be added over time, as needed.

Prioritized Focus Area Select the Prioritized Focus Area(s) that is aligned to this milestone.
Timeline Identify a start and end date.  End date may carryover to another cycle.
Resources Needed Examples include, but are not limited to: budget allocation, data platforms, personnel, etc.
Evidence used to Determine Progress 
toward Milestone Measures can be qualitative or quantitative.

Progress toward Milestone Select the status of the evidence review from the dropdown menu.
Necessary Adjustments/Next Steps List adjustments or next steps the campus will take to achieve this action. Include barriers that limited progress 

towards achieving this action

Rationale Explain the reasons this Essential Action was selected.
Desired 90-day Outcome Describe the specific goals the campus plans to achieve by the end of the cycle for the relevant prioritized focus area.  
Barriers to Address During the Year List barriers to implementation the campus may face as they take the necessary steps to improve the prioritized focus 

area  Barriers may stay the same or change from cycle to cycle
District Actions for this Cycle List what the district will do to support the campus during this 90-day cycle to achieve the desired outcomes.
Milestones In each row, list actions the campus is taking in this cycle to achieve desired outcomes and address barriers to 

implementation   
Prioritized Focus Area Select the Prioritized Focus Area(s) that is aligned to this milestone.
Timeline Identify a start and end date.  End date may carryover to another cycle.
Resources Needed Examples include, but are not limited to: budget allocation, data platforms, personnel, etc.
Evidence used to Determine Progress 
toward Milestone Measures can be qualitative or quantitative.
Progress toward Milestone Select the status of the evidence review from the dropdown menu.
Necessary Adjustments/Next Steps List adjustments or next steps the campus will take to achieve this action. Include barriers that limited progress 

towards achieving this action

Foundations

Cycles 1, 2, and 3 90-day Action Plan

Cycle 4 90-day Action Plan



Cycle 1 (Sept-Nov)

 Essential Action

Desired Annual Outcome

Desired 90-day Outcome

Barriers to Address During 

this Cycle

District Actions for this 

Cycle

District Commitments 

Theory of Action

Prioritized 

Focus Area
Timeline Resources Needed Person(s) Responsible

Evidence used to Determine 

Progress toward Milestone
Evidence Collection Date Progress toward Milestone

Necessary Adjustments /

Next Steps

5.1 30-Sep
Lesson plan expectations 

and access to lesson plans

Ms. Felder, Mr. Bibiano, Ms. 

Hernandez and Ms. Evans

Completed protocol 

document
30-Sep On Track 

Begin using the lesson 

evaluation protocol.

5.1
16-Aug

District expectations for GRR 

framework and Backward 

Design.

Ms. Felder, Mr. Bibiano, Ms. 

Hernandez and Ms. Evans
Completed document 16-Aug Met

Lesson plan requirement 

document will be used 

continuously to ensure 

accurate lesson plans.

Create lesson plan requirements document.

For teachers to collaboratively design objective driven, daily lesson plans 

and formative assessments that have targets and tasks tightly aligned 

based on assessment data to include the GRR Framework, Guided Reading 

and Math, Higher Order Thinking Questions that reflects hands-on and 

engaging experiences with writing embedded across the curriculum.

Establish a protocol for evaluating lesson plans.

Milestones

If the principal supervisor provides regular coaching to the principal on the implementation of effective planning feedback  and the principal's development of the instructional leadership team, and the district ensures that the campus has access to high-quality unit 

assessments for all tested grades and subjects in a timely manner, and ensures that each campus has the tools necessary to determine their assessment results, then the campus will be able to establish strong data-driven instructional practices, improve the quality of lesson 

design with the use of the district's curriculum planning resources, and campus leaders will more frequently and effectively engage in instructional leadership.

Action plan-Milestones

Evidence of collaboratively designed lesson plans 75 percent of the time.

Principal supervisor will provide support to the  leadership team as 

needed and provide any other support the principal needs in order to 

effectively implement this plan.

 Cycle 1 90-day Outcomes (September - November)

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

Leadership Team often gets pulled away from planning meetings to 

address operational issues. Not all teachers bring resources for all content 

areas to share during planning time. Teachers may struggle with content 

in specific subjects and subgroups.

5.1 Objective-driven daily lesson plans with formative assessments.



Cycle 1 (Sept-Nov)

5.1
28-Aug

Schoology, computer, 

ensure teacher access

Ms. Felder, Mr. Bibiano, Ms. 

Hernandez and Ms. Evans
Submitted lesson plans 28-Aug Met NA

5.1
30-Sep

Schoology, computer, 

ensure administrative  

access, protocol and teacher 

lesson plans.

Ms. Felder, Mr. Bibiano, Ms. 

Hernandez and Ms. Evans

Timely feedback that is 

meaning and specific.
30-Sep Some Progress

Leadership meeting to 

calibrate members on using 

the evaluation tool.

5.1 7-Oct

Master Schedule, YAGs, Unit 

Assessments, IFDs, Learning 

Progression Chart, Lead 

4ward Planning Guides

Ms. Felder, Mr. Bibiano, Ms. 

Hernandez and Ms. Evans

Notes from observations 

and feedback to grade level 

teams

Ongoing On Track 

Leadership will continue to 

participate in grade level 

planning at least once a 

month.

5.1
7-Oct

Lesson plans, Master 

Schedule, WT Schedule

Ms. Felder, Mr. Bibiano, Ms. 

Hernandez and Ms. Evans

Observations and feedback 

from administrative team
Ongoing On Track 

Leadership will continue to 

conduct weekly walk 

through visits to ensure 

continued alignment and 

efficacy of lessons.

5.1 October

Unit Planning Process 

Document, Unit Learning 

Progression Chart, Unit 

Pacing Calendar, IFD, TVD, 

CUA

Ms. Felder, Mr. Bibiano, Ms. 

Hernandez and Ms. Evans

Completed plans for the 2nd 

nine week grading period.
October Met

A full day planning will be 

done on January 6th for 

each grade level in 

preparation for the 3rd Nine 

Weeks.

Establish a systematic approach to collecting lesson plans.

Half  Day of Collaborative  Planning for the 2nd Nine week 

grading period for each grade level.

Leadership Team will conduct weekly walk through visits 

to evaluate alignment and efficacy of lessons. 

Establish a systematic approach to evaluating lesson plans 

implementing protocol.

Leadership Team will participate in each grade level 

planning at least once a month.



Cycle 1 (Sept-Nov)

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you continue 

working on in the next cycle? What new milestones do you need to add to the next cycle?

For the most part, we have achieved our 90-day outcome.  We have either met the Milestone or on track with the exception of one.  We are evaluating the lesson plans weekly as they are turned 

in on Schoology, but we have not officially sat down to calibrate the way we evaluate them.  This has been due to time, but we will be meeting in December prior to our Winter Break.

Reflection and Planning for Next 90-Day Cycle 

Did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

We achieved the student performance goals in the STAAR testing grades except in 4th grade writing.  We were well below the goal of 40 (28% Meet Standard); however,61% were at the 

Approaches Level.   In addition, we are in the beginning of the Writer's Workshop with these students and honing their skills.   In the lower grade levels (K-2), we did not achieve the goal.   The 

percentages listed now are higher than they were at this point last year, so it does show that what we have in place is working. The Kinder and first grade groups that have moved up were 

extremely low last year due to a lack of consistent teaching by all and true interventions by all.  The work has continued in regards to Guided Reading and Guided Math.  This includes 

incorporating more hands-on task and the use of manipulatives.  

New Milestones

We will continue evaluating the lesson plans, sitting in on grade level plannings, conducting walk 

throughs and moving forward with use of the evaluating tool for lesson plan evaluations.

Carryover Milestones

1.  Leadership meeting to calibrate members on using the evaluation tool.  



Student Data

Data Source Goal Actual Goal Actual Data Source Goal Actual Data Source Goal Actual

Kindergarte

n
Math MAP 40 32 MAP 50 MAP 60 N/A

Kindergarte

n
Reading MAP 40 33 MAP 50 MAP 60 N/A

1st grade Math MAP 40 25 MAP 50 MAP 60 N/A

1st grade Reading MAP 40 26 MAP 50 MAP 60 N/A

2nd grade Math CUA 40 36 CUA 50 CUA 60 N/A

2nd grade Reading CUA 40 39 CUA 50 CUA 60 N/A

3rd grade Math CUA 40 67 CUA 50 CUA 60 STAAR 60

3rd grade Reading CUA 40 54 CUA 50 CUA 60 STAAR 40

4th grade Math CUA 40 51 CUA 50 CUA 60 STAAR 55

4th grade Reading CUA 40 44 CUA 50 CUA 60 STAAR 45

4th grade Writing CUA/Composition 1 40 28 CUA/Composition 2 50 CUA/Composition 3 60 STAAR 30

5th grade Math CUA 40 45 CUA 50 CUA 60 STAAR 40

5th grade Reading CUA 40 56 CUA 50 CUA 60 STAAR 50

5th grade Science CUA 40 62 CUA 50 CUA 60 STAAR 40

Grade level
Subject tested

Student Data

% of Students at Campus Determined Proficiency Level
% of Students at Meets Grade Level on 

STAAR or Other Assessment

Cycle 1 Cycle 2 Cycle 3 Summative 
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